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SCOPE OF REPORT

Kodak is pleased to present our fifth annual Global Sustainability 
Report, as well as our 21st public report to include health, safety and 
environmental performance.

Approach to Reporting

Information in the Report reflects the worldwide business activities 
of Kodak and our subsidiaries from January 1, 2010 to December 31, 
2010. Every attempt has been made to report performance data on 
a worldwide basis.  Where that is not possible, exceptions are noted.  
Performance data from operations at leased facilities are included 
while data from outsourced operations are not.

The content in this Report was selected and prioritized to 
communicate the overall approach, specific actions and annual 
progress toward implementing Kodak’s Corporate Responsibility 
Principles—our guide for strategic action on sustainability.  Up 
to date progress reports, detailed information on product 
environmental attributes and extensive customer support resources 
can be found on our website, www.kodak.com/go/sustainability, 
which complements this Report.
.

Issues Covered /Trends 

Kodak is continually evaluating our sustainability priorities and 
aligning our focus with our current business model.  Through 
observation and participation in various industry groups and 
associations, we monitor trends and benchmarks, review rating 
agencies’ commentaries and listen to subject matter experts in 
order to identify substantive issues.  Those issues deemed relevant 
to our product portfolio and stakeholders and in alignment with our 
Corporate Responsibility Principles are deemed material.  We have 
reported progress in these areas and strive to integrate them into 
our governance structure, which provides a framework for:
•	 Controlling the  impact of our activities, products and services;
•	 Managing our key initiatives; and
•	 Implementing effective policies and programs.

SCOPE OF REPORT

COMMUNICATION VEHICLES AND TARGET STAKEHOLDERS

Kodak Global Sustainability Report
www.kodak.com/go/sustainabilityreport

Kodak External Website  
www.kodak.com/go/sustainability

Kodak Internal Website

•	 B2B Customers
•	 Socially Responsible Investment Interests
•	 NGOs
•	 Shareholders
•	 Government
•	 Media

•	 All Customers 
•	 Suppliers
•	 Neighbors
•	 Socially Responsible Investment Interests
•	 The Public
•	 Media

•	 Employees

http://www.kodak.com/go/sustainability
http://www.kodak.com/go/sustainabilityreport
http://www.kodak.com/go/sustainability
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Verification and Assurance

Kodak’s Environmental Management System (EMS), which 
includes health, safety and environmental aspects and has 
begun to integrate sustainability aspects, is ISO 14001 
certified.  The most recent review and certification was 
completed by Bureau Veritas Certification in 2010.

Greenhouse gas emission and energy data for the years 
prior to 2009 have been verified by a third party auditor 
and certified by either the California Climate Action Registry 
or The Climate Registry.  Results have also been reviewed 
and accepted by the U.S. EPA Climate Leaders Program.  
2009 and 2010 data are currently in the verification and 
certification process.

All 2010 water usage data has been audited by the Kodak 
Controller’s Office and verified to be 99% accurate and 
complete. 

Financial data within the 2010 Annual Report on Form 10-K 
is verified by PricewaterhouseCoopers LLP, and is available at 
www.kodak.com/go/annualreport.

The remaining content, including governance, environmental, 
health, safety, diversity and philanthropy data, has been 
reviewed by internal subject matter experts and internally 
assured.  

Since our last report in the fall of 2010, we have continued 
to align our Report more closely with the external standards 
of the Global Reporting Initiative (GRI).  This Report contains 
expanded standard disclosures and performance data while 
continuing to reflect the breadth of Kodak’s performance, 
successes and challenges in the framework of our overarching 
sustainability and business strategy.  Kodak self-declares our 
Report to GRI Application Level B.

Our current focus is on expanding worldwide data collection 
and creating a more comprehensive Report.  Although no 
external assurance of the entire report is sought at this 
time, we have confidence in its quality.  You are welcome to 
provide comments on our progress at kes@kodak.com.

SCOPE OF REPORT

http://www.kodak.com/go/annualreport
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Kodak is making 
history. In 2010, we 
made real progress 
toward becoming a 
profitable, sustainable 
digital company. We 
enjoyed a record level 
of digital earnings from 
operations and produced 
promising results from 
the four engines of our 
digital growth strategy 
– Consumer Inkjet, 
Commercial Inkjet, 
Packaging, and Workflow 

Software & Services. As a group, revenue from these product 
lines increased 18% last year.

Our strategy is working. We are using our competitive advantage 
at the intersection of digital imaging and materials science 
to pursue large markets in need of transformation, such as 
commercial printing. We are gaining market share and building 
growth businesses with exciting potential.

During 2010, we achieved a number of milestones:
• Sales of printers and ink collectively in or Consumer Inkjet 

business grew by 35%
• We surpassed our unit placement goals for commercial 

digital inkjet presses, and we shipped our first PROSPER 
Presses, which feature continuous inkjet technology that will 
revolutionize the printing industry

• In the Packaging business, we doubled our installed base of 
the FLEXCEL NX System, another new product that features 
a revolutionary technology

• In Workflow Software & Services, where Kodak provides 
services to enable customers to drive demand for printing 
services, revenue grew by 21% in the second half of 2010 
versus the second half of 2009

• Sales of commercial printing products and services jumped 
19% in emerging markets.

To be sure, we had our challenges in 2010. Competitive pricing, 
rising commodity costs, and a weaker-than-anticipated economic 
recovery in developed markets hampered the performance of our 
more mature product lines, including Prepress Solutions, Digital 
Capture & Devices, and Entertainment Imaging. In each case, we 
are aggressively addressing the issues specific to each business 
to ensure a more successful 2011. For example, to address 
profitability and demand challenges in the digital still camera 
market, we are pursuing a transformative strategy for our digital 
camera business that is focused on margin improvement and 
the growth opportunity for our successful line of personal video 
cameras.

“To be sure, we had our 
challenges in 2010.”
Because we did not meet all of our goals in 2010, we have 
adjusted compensation accordingly. In particular, while we were 
successful in achieving total segment earnings within the range 
that we had expected, we missed our targets for cash generation 
and digital revenue growth. As a consequence, all executives, 
including senior officers, received only a fraction of the variable 
compensation for which we were eligible, and that is as it should 
be. We strongly believe in paying for results and we take seriously 
our commitment to be good stewards of the shareholders’ 
resources. 

As detailed in our proxy statement, we made a number of 
changes to our executive compensation and governance 
practices to reflect industry best practices, as suggested by our 
shareholders. We listen carefully to the views of our investors 
on executive compensation and corporate governance. In an 
effort to increase the number of our Board members who have 
expertise as institutional investors, we elected Kyle Prechtl Legg, 
who has more than 30 years of professional experience in the 
investment industry. Kyle’s presence on the Board strengthens 
the representation of the shareholders’ point of view.

(Continued next page)

LEADERSHIP MESSAGE

From the CEO
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Notwithstanding the challenges we faced in 2010, I am proud of 
the work Kodak employees are doing, and I appreciate the support 
we continue to receive from shareholders during this long and 
sometimes difficult journey.

It is important that I conclude this note by emphasizing something 
that is all too often lost behind the curtain of our challenges: we 
have an exceptional growth company that is ready to emerge. The 
four digital growth engines are performing as we had hoped, and 
we expect to profitably scale these businesses in the years ahead. 
As these new product lines become larger and more evident, 
and as we continue to manage prudently our legacy challenges, 
the true value of this great Company will become evident for the 
benefit of our shareholders. 

I thank you for your support in helping Kodak make history.

Antonio M. Perez
Chairman and Chief Executive Officer
Eastman Kodak Company

Kodak’s Digital Growth Engines

Consumer Inkjet
• Revolutionary technology and 

business model provide sustainable 
differentiation

• Premium pigmented ink at an 
affordable price resonates with 
consumers

• Gaining share in a $45 billion 
market with a large profit pool

Commercial Inkjet
• Stream continuous inkjet 

technology is a game-changer for 
the print industry

• Offset-class output means digital 
without compromise—highest 
quality, highest productivity, lowest 
running cost

• Expanding solutions and 
applications, including books, direct 
mail, newspapers, magazines, 
catalogs, advertising collateral and 
packaging

Packaging
• Gaining share in a large and 

growing market
• Packaging is immune to digital 

substitution
• FLEXCEL NX Technology offers 

revolutionary quality and reduces 
waste

Workflow Software and Services
• Industry-leading software manages 

a print job from creation to delivery
• Consulting services help printers 

determine how to move their 
business to digital

• Establish pull-through for Kodak’s 
broad portfolio of solutions
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At Kodak, our strategic 
priorities for sustainability 
are identical to our 
strategic priorities for 
the Company—drive 
growth in our key 
digital businesses while 
reducing cost and risk 
in our cash generating 
businesses.  These 
priorities are evident 
in our Sustainability 
Goals, which emphasize 
responsibility in our 
operations, our products 

and our employees, with key topic areas including reduction of 
greenhouse gas emissions, improved product environmental 
attributes, and engagement of our entire employee base in our 
sustainability efforts.  

In 2010, we passed the halfway point in the timeline of our 
current set of Sustainability Goals, and I’m pleased to report that 
we are on track to achieve each of our objectives by our 2012 
deadlines.  This progress is the result of tremendous innovation 
and creativity by Kodak men and women, who are building social 
and environmental performance into more and more of our 
everyday decisions.  Some specific accomplishments for 2010 
include:
• Recipient of two awards for Eco-Design and Sustainable 

Technology, marking the 5th straight year of recognition 
from the International Consumer Electronics Association

• Launch of the KODAK Inkjet Cartridge Recycling Program in 
the United States and Canada

• Initial placements of the PROSPER Press—a breakthrough 
technology that harnesses the power of print-on-demand to 
reduce commercial printing waste 

• Engagement of employees on our sustainability strategy 
through a Global Town Meeting session and launch of an 
employee-focused sustainability website 

• Inclusion in the Dow Jones Sustainability Index for the 10th 
consecutive year.

As we look to the future, our continued sustainability and 
business success will face several challenges.  Deeper knowledge 
of our supply chain performance and expanded product takeback 
programs will be important to our consumer businesses, while 
understanding and mitigating the impacts of paper will be key 
to the success of our commercial printing businesses.  Rapidly 
expanding regulations around the world and significant growth 
potential in Asia and Latin America will require new thinking as 
well.  

So, for 2011 and beyond, we are focused on completing our work 
on our Sustainability Goals while we build the new programs 
that will support our growth businesses and regions.  This is an 
exciting time to be in sustainability at Kodak—our customers are 
interested more and more in our economic, environmental and 
social performance, and we understand that we have a key role to 
play in completing our transformation to a profitable, sustainable, 
digital company.

“In 2010, we passed the half 
way point in the timeline of 
our current set of Sustainability 
Goals, and I’m pleased to report 
that we are on track...”

Charles Ruffing
Director of Health, Safety, Environment and 
Sustainability
Eastman Kodak Company

From the Director
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COMPANY PROFILE

As the world’s foremost imaging innovator, Kodak helps consumers, businesses, and creative professionals unleash the power of pictures and 
printing to enrich their lives.  Kodak’s portfolio is broad, including image capture and output devices, consumables and systems, and solutions 
for consumer, business, entertainment industry and commercial printing applications.  Kodak annually communicates our approach and 
commitment to stakeholders on generating and building our momentum for sustainable profitable growth.

EASTMAN KODAK COMPANY (AS OF YEAREND 2010)

Net Sales: $7.2 Billion

Employees: 18,800 worldwide

Founded: by George Eastman in 1880 and incorporated in 1901 in the State of New Jersey

Reportable Segments: Consumer Digital Imaging Group (CDG), Film, Photofinishing and Entertainment 
Group (FPEG), and Graphic Communications Group (GCG)

Fortune 500 Ranking: No. 297

NYSE: EK

Shareholders of Record: 51,802  on record of common stock as of January 31, 2011

Headquarters: Rochester, N.Y., U.S.A.

WWW.KODAK.COM

U.S. 
Employees 

51%

Non-U.S. 
Employees 

49%

2010 Employees
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Company Development and Manufacturing Centers

2010 Net Sales by Segment2010 Net Sales by Region

Film, 
Photofinishing

and  
Entertainment

25%Consumer 
Digital
38%

Graphic 
Communications

37%
Asia 

Pacific
17%

Americas 
54%

Europe,  
Africa, 
and the 

Middle East
28%

Canada
• Vancouver

Singapore
India
• Goa
• Malanpur

China
• Shanghai
• Wuxi
• Xiamen

Israel
• Petach-Tikva

Bulgaria
• Sofia

Japan
• Gunma
• Yamanashi

Russia
• Pereslavl

Germany
• Munich
• Osterode

England
• Harrow
• Leeds

Brazil
• Manaus

Mexico
• Guadalajara

USA
• Peabody, Mass.
• Rochester, N.Y.
• Windsor, Colo.
• Columbus, Ga.
• Weatherford, Okla.
• Dayton, Ohio
• San Diego, Calif.

COMPANY PROFILE
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Company Operating Locations

Argentina

Denmark

Japan

Colombia

Peru

Korea

England

Uruguay

Netherlands
Russia

Norway

Bermuda

Mexico

United States

Canada

Malaysia

India
Dubai

China

France
Luxembourg

Barbados

Venezuela

Taiwan

Singapore

Australia

Phillipines

Poland
Belgium

Germany

Portugal

Spain
Italy

Austria
Switzerland

Romania

Turkey
Greece

Hong Kong

Finland
Sweden

Thailand

New Zealand

Brazil

Chile

Corporate 
Headquarters
Rochester, N.Y.

Bulgaria

Hungary

Israel
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KODAK PRODUCTS AND SERVICES

Reportable Segment Significant Products and/or Services Markets/Sectors Served 2010 Net Sales from 
Continuing Operations 

(in billions)

Consumer Digital 
Imaging Group (CDG)

Digital cameras, pocket video cameras, 
picture frames, accessories and branded 
licensed products; Retail kiosks, drylab 
systems, consumables and after sale 
service and support; Inkjet printers and 
consumables; KODAK Gallery

Consumers; Retailers 
and Distributors; Retail 
photofinishers

$2.7

Graphic 
Communications 
Group (GCG) 

Digital, traditional and flexographic 
prepress equipment, consumables 
and services; Commercial inkjet and 
electrophotographic printing equipment, 
consumables and services; Document 
scanners; Digital output controllers and 
related services; Workflow software and 
solutions

Creative, in-plant, data 
center, commercial 
printing, packaging, 
newspaper and digital 
prepress market 
segments

$2.7

Film, Photofinishing, 
and Entertainment 
Group (FPEG)

Motion picture films, special effects 
services and digital products and services 
for the entertainment industry; Traditional 
photographic film, paper, photochemicals, 
output systems and single use cameras; 
Event imaging services; Specialty films and 
chemicals

Consumers; Professional 
Photographers; 
Retail photofinishers; 
Entertainment industry; 
Industrial materials 
market segment

$1.8

Refer to Kodak’s 2010 Annual Report and Notice of 2011 Annual  
Meeting and Proxy Statement at www.kodak.com/go/annualreport 
for additional detail including sectors served and types of  
customers/beneficiaries by reportable segment (pg. 4), risk  
factors (pg. 8), properties and countries with major operations  
(pg. 14), legal proceedings (pg. 14), subsidiaries (pg. 115) and  
beneficial ownership (pg. 30 Proxy statement). Refer to Eastman  
Kodak Company’s Annual Institutional Investor Strategy Meeting  
at www.kodak.com/go/governance, under Investor Calendar, for  
additional information on 2010 results, 2011 strategy and key  
financial metrics.

http://www.kodak.com/go/annualreport
http://www.kodak.com/go/governance
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SUSTAINABILITY GOALS PROGRESS
The following table summarizes progress towards achieving our Sustainability Goals since their introduction in 2008 through year 
end 2010.

FOCUS/GOAL RESULTS CHALLENGES

SOCIAL RESPONSIBILITY

Employee Education
Raise awareness of 
Kodak’s sustainability 
commitment and 
its expectations of 
employees

•	 Sent CEO letter to all employees on the importance of sustainability to 
Kodak; followed with additional detail at Global Town Meeting.

•	 Launched an employee awareness website with senior leaders’ messages, 
employee blogs and resources for integrating sustainability into every job.

•	 Launched the KODAK Energy Saver Awards Program at global sites.
•	 Launched Messaging Guidelines to assist communicators in delivering 

credible content and avoiding greenwashing.
•	 Annually train all employees on the Business Conduct Guide, which 

includes the Corporate Responsibility Principles.
•	 Regularly publish tips, informational pieces and success stories on the 

employee website, in newsletters, in learning sessions and through poster 
campaigns.

•	 Reinforcing the concept of the “Triple Bottom 
Line” to employees whom have often seen 
sustainability exclusively defined within the 
marketplace as environmental responsibility.

•	 Focusing employees on Kodak’s sustainability 
framework and accomplishments during a 
time of prolific and varied environmental and 
sustainability messaging. 

•	 Ensuring the credibility and strategic alignment 
of an increasing number of information 
requests and initiatives.  

Employee Safety
Achieve a 70% 
reduction in Kodak’s 
Occupational Injury 
Rate by year-end 
2012*

•	 Decreased the Occupational Injury Rate by 75%*. •	 Protecting and educating a changing, highly 
decentralized workforce within a constrained 
economy.

•	 Sustaining focus on preventing extremely low 
probability, yet high-severity incidents in an 
environment where safety performance has 
improved by the elimination of high frequency, 
less severe incidents.

PRODUCT RESPONSIBILITY

Product Energy 
Efficiency
Qualify all eligible 
newly commercialized 
KODAK Products 
under ENERGY STAR 
criteria

•	 Achieved 96%** qualifying document scanners, digital picture frames, 
inkjet printers, battery chargers and AC adaptors.

•	 Continuing to meet ENERGY STAR criteria for 
existing qualified products following significant 
revisions to ENERGY STAR criteria that require 
retesting against stricter energy consumption 
limits.

Product 
Environmental 
Attributes
Improve the 
environmental 
attributes of KODAK 
Products throughout 
their life cycle

•	 Report product environmental improvements within the Innovation 
section of www.kodak.com/go/sustainability.

•	 Maintain beyond-compliance product standards.
•	 Implemented a streamlined life cycle assessment process for evaluating 

product opportunities.
•	 Established baseline environmental performance data for select products.
•	 Launched the KODAK Inkjet Cartridge Recycling Program in the U.S., 

Canada and parts of Europe.
•	 Recycled, reused or refurbished 41.2 million pounds** of material through 

the KODAK Printer’s EnviroServices Program.
•	 Recycled more than 29.3 million pounds** of silver film in U.S., Canada 

and Europe.

•	 Negotiating an appropriate balance between 
product environmental attributes and the 
functionality expectations of customers.

•	 Collaborating with worldwide suppliers to 
ensure an adequate supply of materials with 
the desired attributes.

•	 Identifying and implementing appropriate tools 
to define product attributes that address the 
complexity of product environmental issues. 

Supply Chain 
Performance
Identify high priority 
suppliers annually and 
assess them against 
the performance 
expectations of the 
Electronic Industry 
Citizenship Coalition 
(EICC)

•	 Assessed 60** high priority suppliers against the EICC Code of Conduct 
expectations and recommended improvement opportunities.

•	 Integrating more robust upstream activities, 
such as training and sharing of best practices, 
to complement the monitoring and verification 
components of the supply chain management 
program.
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SUSTAINABILITY GOALS PROGRESS (CONTINUED)

FOCUS/GOAL RESULTS CHALLENGES

OPERATIONAL RESPONSIBILITY

Energy Conservation
Reduce the energy usage at 
Kodak operations worldwide by 
50% by year-end 2012*

•	 Achieved 49%* reduction in total energy usage. •	 Identifying additional, meaningful reductions 
and securing capital investments within an 
environment of competing priorities and a 
constrained economy.

Greenhouse Gas  
Emissions
Reduce greenhouse gas 
emissions from Kodak 
operations worldwide by 50% 
by year-end 2012*

•	 Achieved 49%* net reduction in total greenhouse gas 
emissions (both direct and indirect).

•	 Identifying additional, meaningful reductions 
and securing capital investments within an 
environment of competing priorities and a 
constrained economy.

Water  
Efficiency
Measure Kodak’s worldwide 
water footprint

•	 Implemented water use tracking at all major sites.
•	 Implemented reduction goals at the majority of sites.
•	 Reduced year-on-year water use by 10% in 2010.

•	 Utilizing the emerging water footprint to set 
an appropriate reduction goal that drives 
meaningful reductions and meets stakeholder 
expectations.

* Cumulative reduction from 2002 baseline

** Cumulative since 2009
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PERFORMANCE DATA

PERFORMANCE DATA

UNITS OF MEASURE 2008 2009 2010

ECONOMIC
Net sales Millions $9,416 $7,606 $7,187

Research and development costs $478 $356 $321
Selling, general and administrative expenses $1,606 $1,302 $1,277
Restructuring costs, rationalization and other $140 $226 $70

Loss from continuing operations Millions ($727) ($232) ($675)
Net loss per share ($1.57) ($0.78) ($2.56)
Total assets Millions $9,179 $7,691 $6,239
Long-term debt, net of current portion Millions $1,252 $1,129 $1,195
Total shareholders (equity) deficit Millions $985 ($35) ($1,077)
Number of shareholders on record 55,759 54,030 51,347

ENVIRONMENT
WW energy usage Tera joules 23,600 22,593 20,074

Direct Energy Use (Total)
          Coal
          Oil
          Natural Gas

Tera joules 17,996
12,247

152
5,508

15,839
10,764

217
4,806

14,309
10,364

172
3,772

Indirect energy use
          Electricity purchased
          Thermal energy purchased (heat and steam)

Megawatt Hours 586,450
578,000

8,450

674,600
659,000
15,600

579,240
575,000

4,240
WW global greenhouse gas emissions a Million metric tons 1.80 1.64 1.53

Direct greenhouse gas emissions 1.44 1.30 1.22
Indirect greenhouse gas emissions 0.36 0.34 0.31

Water use Million cubic meters 32.2 27.3 24.5
Waste generation Metric tons 35,041 b 42,723 c 30,770 c

VOC emissions Metric tons 321 b 367 c 310 c

Direct PFC (perfluorinated compounds) emissions Metric tons 0.20 0.26 0.32

Number of health, safety and environmental audits d 29 20 32

PRODUCT RESPONSIBILITY
Eligible newly commercialized products ENERGY 
STAR qualified e

Percentage NA 90 96

Number of Product Assessments completed f 183 176 142
Materials reclaimed through the U.S. KODAK 
Printer’s EnviroServices Program

Million pounds 20 20 21

WW Single Use Cameras collected g Millions 74 53 36
PET film recycling h Million pounds 13.2 15.3 14.0

SOCIAL
Number of Directors on Board of Directors 12 14 15
Minority representation on Board of Directors i Percentage 42 36 33
Female representation on Board of Directors Percentage 17 14 20
Wages, salaries and employee benefits Millions $2,141 $1,732 $1,572
Employees trained in anti-corruption policies and 
procedures j

Percentage 100 100 100

WW occupational injury/illness rate (OIR) Cases/100 full time workers 1.25 1.15 0.90
Lost time case rate (LTCR) Number of lost workdays/100 

full time workers
0.34 0.35 0.27

Contributions to the United Way k Millions $2.90 $2.45 $2.00
Corporate Contributions l Millions $3.2 $1.9 $2.3
Contributions to U.S. political parties, politicians, 
and related institutions

Millions $0.114

a  All data completes a third-party verification and certification process
b  75% of WW footprint reporting
c  90% of WW footprint reporting
d Includes audits of operations, suppliers, and tenants operating on Kodak 

property
e Tracking of ENERGY STAR qualified products began in 2009
f Product Assessments are life cycle based assessments of environmental, 

health and safety aspects of newly commercialized products 
g Single Use Camera recycling remains an active program, however, utilization 

of the program is decreasing at a rate corresponding to reduced demand for 
the product

h Film recycling is a service of FPC, a Kodak Company, which serves the U.S., 
Canadian and European markets

i Excludes gender diversity
j Employees must be trained annually on the Business Code of Conduct, of 

which anti-corruptions policies and procedures are included  
k Includes donations pledged by employees and Kodak corporate donations.
l In addition, Kodak donated an array of products to schools and not-for profit 

organizations
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Additional Operational Data

PERFORMANCE DATA

MANUFACTURING 
SITE

2010 RESULTS AND  
REDUCTIONS OVER 2009

Columbus, Ga. •	 250 tons of solid waste eliminated

Dayton, Ohio •	 13.4% VOC solvents use  reduction

Emeryville, Calif. •	 30% energy use reduction 
•	 40% water use reduction
•	 21% landfill waste reduction

Goa, India •	 25.5% energy use reduction 
•	 24% domestic water use per head 

reduction 

Guadalajara, Mexico •	 16.5% energy use reduction 
•	 15.4% water use reduction 
•	 16% waste reduction

Gunma, Japan •	 5% landfill waste reduction
•	 3% total waste reduction

Harrow,  
United Kingdom 

•	 3% energy use reduction

Leeds, United Kingdom •	 3.5% energy use reduction  
•	 4.1% water use reduction

Malanpur, India •	 100% employees and contractors 
received health, safety and  
environmental training

Manaus, Brazil •	 36% electricity reduction 
•	 23% water use reduction 
•	 14% solid waste reduction

Munich, Germany •	 11% water use reduction

Oakdale, Minn. •	 190,000 KWH electrical energy 
saved

Osterode, Germany •	 2% water use reduction

MANUFACTURING 
SITE

2010 RESULTS AND  
REDUCTIONS OVER 2009

Peabody,  
Mass.

•	 8% energy use reduction 
•	 4.3% water use reduction

Pereslavl, Russia •	 1% energy use reduction

Petach Tikva, Israel •	 6% energy reduction

Rochester, N.Y. 
Eastman Business Park

•	 5% energy use reduction 
•	 6.3% water use reduction

Rochester, N.Y. 
Kodak Manitou

•	 13.3% electricity reduction
•	 21.3% gas use reduction 

Shanghai, China •	 3% electricity reduction

Sofia, Bulgaria •	 Collected 3.3 times more plastic

Vancouver, Canada •	 46% electricity reduction 
•	 63% gas consumption reduction 

Weatherford,  
Okla.

•	 2.2% electricity reduction
•	 22% landfill waste reduction
•	 518,459 lbs of material recycled

Windsor, Colo. •	 48% purchased energy  
reduction

•	 11% water use reduction 

Wuxi, China •	 6% energy use reduction 
•	 7% water use reduction

Xiamen, China •	 Implemented comprehensive waste 
stream tracking and energy saving 
programs

Each Kodak manufacturing site reports quarterly progress on annual objectives. These objectives are both corporate-wide and site 
specific, and may relate to employee health and safety, energy reduction, water use reduction, and compliance assurance. Overall, 
73% of sites reduced energy use from 2009 to 2010, and 65% of sites achieved or exceeded their site specific energy targets. 
Notably, Eastman Business Park, the largest energy user, reduced site energy usage by 5% while Manaus, Brazil had the greatest 
percentage reduction of 36%. Additionally, 78% of sites with specific water related goals achieved or exceeded their targets.  
Throughout the Company, water usage was 10.2% less in 2010 than in 2009. KODAK Gallery located in Emeryville, California 
reduced water consumption by 40%, Manaus, Brazil by 23% and Guadalajara, Mexico by 15%.
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COMPLIANCE

Currently, Kodak and its subsidiaries are involved in various 
legal proceedings, which are being handled and defended 
in the ordinary course of business.  Although Kodak does 
not expect that the outcome in any of these matters, 
individually or collectively, will have a material adverse 
effect on its financial condition or results of operations, 
litigation is inherently unpredictable. Additional information 
on in-process legal proceedings can be found in the Eastman 
Kodak Company 2010 Annual Report at www.kodak.com/
go/annualreport.  

Significant Health, Safety and Environmental 
Compliance

In 2010, Kodak paid a total of $108,220 in environmental 
fines and penalties.  Kodak paid $88,000 to the U.S. 
Environmental Protection Agency to settle alleged violations 
of regulations applicable to the management, training and 
record keeping of certain oil storage operations at Eastman 
Business Park in Rochester, N.Y. In addition, Kodak paid 
$20,000 to the New York Department of Environmental 
Conservation to settle allegations regarding air permit 
monitoring requirements for Eastman Business Park, and 
a minor fine charged to its facility in Malanpur, India as a 
result of a routine facility inspection.

In 2010, Kodak completed implementation of a Resource 
Conservation and Recovery Act (RCRA) Corrective Action 
Program resulting from a 1994 Consent Decree and has 
received an Acknowledgement of Completion from the 
U.S. Environmental Protection Agency.  In compliance 

with the Consent Decree, Kodak has improved its waste 
characterization procedures, upgraded an incinerator 
and upgraded its industrial sewer system at the Eastman 
Business Park facility in Rochester, N.Y.  Additional 
information on environmental compliance activities at 
Eastman Business Park can be found in the 2010 Eastman 
Business Park Sustainability Report available at  
www.kodak.com/go/sustainabilityreport. 

Kodak is presently designated as a potentially responsible 
party (PRP) under the U.S. Comprehensive Environmental 
Response, Compensation and Liability Act of 1980, as 
amended (the Superfund Law), or under similar state laws, 
for environmental assessment and cleanup costs at eight 
sites. With respect to each of these sites the Company’s 
liability is minimal, with the following exception.

Of the current PRP sites, the only one that carries 
significant potential liability is the Passaic River site, for 
which Kodak has been named as third-party defendant 
(along with approximately 200 other entities) in an 
action initially brought by the New Jersey Department 
of Environmental Protection (NJDEP) against Occidental 
Chemical Corporation and several other companies that are 
successors in interest to Diamond Shamrock Corporation.  
The NJDEP seeks recovery of all costs associated with 
the investigation, removal, cleanup and damage to natural 
resources occasioned by Diamond Shamrock’s disposal of 
various forms of chemicals in the Passaic River. Based on 
currently available information, the Company is unable to 
determine the likelihood or reasonably estimate a range of 
loss pertaining to this matter at this time, but continues to 
expect its monetary exposure to be in excess of $100,000.
 

COMPLIANCE

2010 2009 2008
Product and Service-Related Fines and Penalties $0

Health, Safety or Environmental Fines and Penalties $108,220 $68,092 $127,500

Pollution Prevention and Waste Treatment Expenditures (in millions) $37 $42 $53

Long-Term Environmental Liabilities (in millions) $103 $102 $115

•	 Eastman Business Park (formally Kodak Park, Rochester, N.Y.)  
Corrective Action Program

$53 $51 $63

•	 Various Other Operating Sites $11 $10 $12

•	 Former Operations and Plant Closures $20 $21 $21

•	 Retained Obligations from Businesses Sold in 1994 $19 $20 $19

http://www.kodak.com/go/annualreport
http://www.kodak.com/go/annualreport
http://www.kodak.com/go/sustainabilityreport
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SUSTAINABILITY FRAMEWORK

As Kodak evolves in the marketplace, we reflect on our 
understanding of sustainability as the “Triple Bottom Line” 
of economic, social, and environmental responsibility.  We 
recognize that we have a role to play in helping society 
thrive by driving business growth in a responsible manner 
that creates value for all stakeholders.  We are applying 
the lessons learned from our business transformation to 
the implementation of our sustainability strategy.  Greater 
advancements will be derived from the seamless integration 
of sustainability thinking in all parts of our Company.  

To be sure, the time horizon is different—with sustainability 
our focus is heavily beyond the next quarter and the next year 
and on the next generation.  The environment is a big part 
of the equation, but also included are social responsibility, 
including such areas as ethics, privacy, community 
involvement and diversity.  At Kodak, we have a strong 
tradition of excellence in these areas.  They are the principles 
on which George Eastman founded Kodak in the 1880s, and 
they remain our legacy today.

Carl W. Ackerman, a biographer, writing in 1932, said: “Mr. 
Eastman was a giant in his day. The social philosophy, which 
he practiced in building his company, was not only far in 
advance of the thinking during his lifetime, but it will be years 
before it is generally recognized and accepted.”

Beyond his inventive genius, Eastman blended human 
and democratic qualities, with remarkable foresight, into 
the building of his business.  Among the many important 
philanthropic interests of Eastman were worker’s rights, 
institutes of higher learning, scientific research, dental 
technology, music appreciation, cinema, international 
business, African-American education, and women’s 
education and employment.

The result of such progressive thinking of the 1880s is seen in 
our current sustainability framework, which consists of four 
parts:  
•	 The Kodak Values, 
•	 Corporate Responsibility Principles,
•	 Public and Voluntary Goals, and
•	 The Health, Safety and Environment Management System

SUSTAINABILITY FRAMEWORK
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The Kodak Values

At Kodak, we conduct ourselves according to six corporate values.  These values define who we are, and how we act toward each 
other, our customers, our shareholders and all our stakeholders.

Respect for the Dignity of the Individual
We cannot operate effectively unless each of us is able to 
treat everyone else with appropriate respect.  This essential 
value is at the heart of our culture and will help us focus on 
many important issues like diversity of our workforce. 

Credibility
Each of us must earn the credibility with others inside and 
outside the Company.  Certainly, the Company as a whole 
must strive for the highest credibility with all our external 
stakeholders. 

Uncompromising Integrity
In today’s increasingly complex business and social world, 
integrity and honesty must be the hallmarks of any organiza-
tion or person striving to consistently achieve and maintain 
the respect of its external stakeholders.

Continuous Improvement and Personal Renewal
Results do count, and continuous improvement toward 
world-class levels is essential to achieve credibility.  We 
must each continually improve ourselves and renew our skill 
sets.  Training and education must be accepted as a common 
responsibility between us as employees and the Company as 
a whole. 

Trust
We must all be able to work in an environment in which we 
trust each other.  We must depend upon and trust our col-
leagues.  Likewise, each of us must handle our responsibilities 
so that our colleagues can trust we are doing our part.

Recognition and Celebration
We will search out and welcome opportunities to openly 
celebrate the achievements of others and congratulate 
individuals, teams, employees, suppliers and customers 
for delivering results that contribute to Kodak success.   
Recognition and celebration will be an integral part of our 
everyday work activity. 
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Corporate Responsibility Principles

We believe that doing well by shareholders also means doing right by customers, employees, neighbors, and suppliers. With that 
in mind, Kodak operates its facilities, and designs and markets its products and services, not only to increase shareholder value, but 
also to promote development of the individual, the well being of the community, and respect for the environment.  Our Corporate 
Responsibility Principles serve as our guide for strategic action on sustainability. A selection of Company policies that implement 
these Principles can be viewed at www.kodak.com/go/sustainability, within the Governance section. 

CORPORATE RESPONSIBILITY PRINCIPLES

1. Kodak conducts its business activities to high ethical standards.

2. Kodak respects internationally accepted legal principles, and obeys the laws of countries in which it does 
business.

3. Kodak is committed to sound corporate governance.  In this regard, the Company’s diverse, independent 
Board of Directors has adopted publicly available governance principles.

4. Kodak conducts its business activities in an environmentally responsible manner.

5. Kodak respects the privacy rights of its employees, customers, and suppliers.

6. Kodak promotes a work environment of equal opportunity for all employees and does not engage in 
unlawful discrimination.  The Company’s terms of employment are voluntary and the Company prohibits 
the use of child or forced labor of any kind. 

7. Kodak is committed to employing a diverse work force, and to building and maintaining an inclusive work 
environment.

8. Kodak maintains a safe and healthy work environment.

9. Kodak recognizes the right of our employees to join associations of their own choosing or to refrain from 
joining, and the right to collective bargaining unless otherwise prohibited by law. 

10. Kodak expects that suppliers and distributors will comply with applicable laws and generally accepted 
standards relating to business ethics, labor and environmental protection.

11. Kodak respects the economic development priorities of the developing countries in which it does business.

12. Kodak maintains a philanthropic program that reflects its global corporate goals in community 
development, business opportunity and quality of life.

http://www.kodak.com/go/sustainability
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Public and Voluntary Goals

Kodak utilizes multi-year goals to address our priority, 
material issues. Through a process of strategic planning and 
deployment, annual performance expectations to support 
achieving these multi-year goals are cascaded throughout 
the Company.  Performance is reviewed monthly to ensure 
activities remain on target and our goals remain on track.  

This current goals process dates back to 1998, when we 
made a shift from simply reporting the end results of 
internal initiatives to committing to a public set of multi-year 
performance goals and sharing progress on an ongoing basis.  
Since that time, the scope of the goals has evolved from 
operational excellence to a more balanced representation 
of the operational, product, and social aspects, as described 
below. 

Operational Excellence 
The first set of public goals set an ambitious five-year 
program to voluntarily reduce emissions, conserve natural 
resources and improve the system by which we manage 
our environmental responsibilities.  The next set of goals 
established improvement targets for many existing indicators 
and included new elements to address employee health and 
safety.

Responsible Growth 
In 2006, our Responsible Growth Goals reflected our 
changing business model and evolution to a digital imaging 
company.  These targets acknowledged a greater supplier 
role, encompassed an ever-broadening portfolio of products, 
and integrated strategic social aspects. While reductions 
in energy use, water use, and greenhouse gas emissions 
remained priorities, we discontinued other corporate-wide 
operational goals where significant improvement already had 
been achieved while empowering facilities to set similar goals 
specific to their own local situations.

Sustainability
As the Company evolves, we recognize that our goals need 
to reflect the new challenges and emerging issues of a digital 
company.   The current set of Sustainability Goals, announced 
in 2008, set clear expectations for products, suppliers and 
employees.  New focus areas include an emphasis on enabling 
employees to integrate sustainability principles into their 
everyday work, a target for increasing the number of ENERGY 
STAR qualified products and a renewed initiative to measure 
and further reduce Kodak’s water usage worldwide.  In 
addition to the pursuit of the Sustainability Goals, worldwide 
manufacturing sites and businesses set additional local 
goals. We continue to report progress annually in our Global 
Sustainability Report, through press releases and at  
www.kodak.com/go/sustainability.

http://www.kodak.com/go/sustainability
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Health, Safety and Environmental Management 
System

The Health, Safety and Environment (HSE) Management 
System has expanded in recent years beyond a traditional 
environmental-only focus to include social responsibility 
elements.  Today, oversight of our sustainability strategy 
and Sustainability Goals is a primary objective of the HSE 
Management System, which is comprised of a three tier 
committee structure.   

The Health, Safety and Environment Management Council, 
which is chaired by the Director of HSE and Sustainability, 
provides leadership, sets policy and reviews Company 
sustainability performance.  The HSE Management Council 
includes senior leaders from the Company’s worldwide 
businesses, Legal, Communications and Public Affairs, and 
HSE.  On behalf of the Management Council, the Director 
reports to the Board of Directors annually.  

The HSE Coordinating Committee, which is also chaired 
by the Director of HSE and Sustainability, is responsible for 
developing and administering implementing programs. This is 
accomplished through subcommittees and key programs that 
focus on critical material issues or significant aspects such 
as product performance, operational and site performance, 
social performance, HSE audits, communications, and external 
relationships.  The subcommittees serve as the focal points 
for the subject areas they represent, manage the related 
initiatives and programs, and report progress on critical 
material issues, as well as, function as a technical advisory 
panel to the HSE Management Council.

Kodak continues to maintain ISO 14001 certification for 
our Corporate HSE Management System and all our major 
manufacturing sites.  In 2011, Bureau Veritas Certification 
audited and recertified Kodak’s Corporate HSE Management 
System. The ISO 14001 certification status for each of our 
major manufacturing sites is available at www.kodak.com/go/
hse.

HSE SUBCOMMITTEE AND 2010 INITIATIVES

PRODUCT
STEWARDSHIP

EMPLOYEE AND 
FACILITY 

STEWARDSHIP

GOVERNANCE
AND AUDITS

COMMUNICATIONS 
AND EXTERNAL 
RELATIONSHIPS

•	 Partner with the 
businesses to address key 
sustainability elements, 
such as commercialization 
of products with improved 
environmental attributes 
and alignment with 
ENERGY STAR

•	 Support Company 
operations worldwide to 
improve energy efficiency 
and reduce greenhouse gas 
emissions

•	 Work with Company 
operations worldwide to 
improve safety performance

•	 Work with the businesses 
and regions to minimize 
business risk by 
conducting audits and 
verifying closure of 
findings

•	 Identify high priority 
suppliers and assess them 
against the Company’s 
supplier performance 
standard

•	 Strengthen 
communications and 
external relations to 
enhance the Company’s 
reputation as a 
sustainable corporation

•	 Promote increased 
transparency throughout 
the Company

http://www.kodak.com/go/hse
http://www.kodak.com/go/hse
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Our History of Sustainability

 1881 l Eastman Dry Plate Company is formed.

 1898 l A suggestion system to encourage employee ideas is launched.

 1910’s l George Eastman provides funding for community parks.

 1911 l An employee benefit, accident and pension fund is created. The Company’s first safety committee is 

organized to study accident prevention.

 1912 l An employee profit sharing program is created.

 1920’s l The recycling of silver and recovery of solvents begins.

 1921 l Eastman Savings and Loan is launched to help employees purchase homes.

 1928 l A retirement, life insurance and disability beneift program is established.

 1939 l Annual grants to colleges and universties are initiated.

 1940’s l An Office of Environmental Conservation is formed.

 1950’s l The recycling of film scrap begins.

 1952 l The Eastman Kodak Charitable Trust is established.

 1960’s l Kodak Ambassadors support the National Parks.

 1980’s l A family leave policy is implemented ahead of U.S. regulation.

 1989 l Kodak establishes the Neighborhood Information Center. A supplier diversity program is initiated.

 1990 l Kodak begins recycling single use cameras. Goals for waste reduction are established.

 1991 l A product environmental design strategy is established.

 1994 l The Corporate Values are introduced.

 1998 l The first set of public environmental goals are announced.

 1999 l The KODAK American Greenways Award is initiated. Kodak wins the WEC Gold Medal. Kodak’s 

Environmental Management System is ISO 14001 certified.

 2001 l The Board of Directors adopts its Corporate Governance Guidelines. Kodak becomes a U.S. EPA ENERGY 

STAR Partner Company. A Global Diversity Office is formed.

 2002 l The Corporate Responsibility Principles are introduced. 

 2003 l The U.S. EPA inducts Kodak into the Waste Wise Hall of Fame.

 2004 l The Board of Directors adopts the Director’s Code of Conduct.

 2009 l The Sustainability Goals are announced.

 2010 l Kodak named to the Dow Jones Sustainability Index for the tenth straight year

SUSTAINABILITY FRAMEWORK
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GOVERNANCE

Ethical business conduct and good corporate governance 
are not new at Kodak.  The reputation of our Company and 
our brand has been built by more than a century of ethical 
business conduct.  The Company and Board of Directors have 
long practiced good corporate governance and believe it to 
be a prerequisite to providing sustained, long-term value to 
shareholders.  We continually monitor developments in the 
area of corporate governance and lead in developing and 
implementing best practices.

Board of Directors

First adopted in July 2001, our Corporate Governance 
Guidelines reflect the principle by which the Company 
operates.  They establish a common set of expectations 
to assist the Board and its committees in fulfilling their 
responsibilities.  From time to time, the Board reviews 
and revises these Guidelines in response to regulatory 
requirements and evolving best practices, and this was most 
recently done in 2010.

In 2004, our Board adopted a Director’s Code of Conduct 
to guide the Directors in recognizing and addressing ethical 
issues and in ensuring that their activities are consistent with 
the Kodak Values.  Kodak maintains Director Independence 
Standards, pursuant to the New York Stock Exchange Listing 
Standards.  At the end of 2010, 13 of the 14 Board members 
were independent directors.  Kodak Chairman and CEO 
Antonio Perez is the single executive member.

Additional information on Kodak’s Board of Directors, Code 
of Conduct, Corporate Governance Guidelines, and Board 
standards and processes can be found on our website at 
www.kodak.com/go/directors. 

The Board of Directors operates within a committee 
framework.  The committees that involve oversight of 
sustainability issues are the Corporate Responsibility and 
Governance Committee, and the Audit Committee.

The Corporate Responsibility and Governance Committee 
oversees the governance structure by:
•	 Identifying and recommending individuals to the Board for 

nomination as directors
•	 Performing an annual review of the Board’s performance, 

and 
•	 Overseeing the Company’s activities in the areas of 

environmental and social responsibility, philanthropy, 
diversity and equal employment initiatives, and employee 
health and safety

The Audit Committee assists the Company’s governance 
structure by overseeing:
•	 The integrity of the Company’s financial reports
•	 The Company’s systems of disclosure controls and 

procedures and internal control over financial reporting
•	 The Company’s financial accounting principles and 

policies
•	 The performance of the Company’s internal auditors, and
•	 The Company’s compliance with legal and regulatory 

requirements

Shareholders and employees can contact the Board through 
Kodak Shareholder Services.  Kodak also provides a process by 
which shareholders can bring forward shareholder proposals 
to be considered at the Company’s annual meeting of 
shareholders.  

More information on the overall committees’ compositions 
and/or committees’ charters and reports, along with 
contact information for Shareholder Services and additional 
information on submitting shareholder proposals can be found 
on our website at www.kodak.com/go/governance.

Corporate Committees

Kodak utilizes a Corporate Management Committee structure 
to establish and implement appropriate company policies, 
conduct training, manage activities and ensure alignment 
with the Corporate Responsibility Principles.  Each committee 
is led by a Company leader and comprised of senior leaders 
from across the Company.  Select committees with significant 
governance roles include:
•	 Contributions Policy Committee
•	 Global Diversity and Inclusion Council
•	 Risk Management and Compliance Committee, and 
•	 Health, Safety and Environmental Management Council

http://www.kodak.com/go/directors
http://www.kodak.com/go/governance
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Business Conduct

All of our employees and subsidiaries are required to comply 
with our long-standing code of conduct, the Business Conduct 
Guide.  The Guide requires our employees and employees of 
Kodak subsidiaries to maintain the highest ethical standards in 
the conduct of Company business so that they and Kodak are 
always above reproach.

Training on the guide is available in 11 languages and 
is delivered annually to all employees and subsidiaries 
worldwide. The training provides guidance to recognize 
potential deviations from Company expectations and real-
life scenarios in which employees practice applying their 
understanding of Company policies and expectations.  The 
training establishes the expectation that employees will report 
any observed or suspected violations.  The Business Conduct 
Guide and the select corporate policies are available at  
www.kodak.com/go/sustainability within the Governance 
section.

Privacy

All personal data relating to our employees, customers and 
suppliers is collected, processed, stored and transferred 
among Kodak locations worldwide—and between Kodak 
and third parties—in a manner that is consistent with Kodak 
business practices and policies, and in compliance with all 
applicable laws.  In addition, all vendors who access personal 
data collected by the company are required by contract to 
handle data in a manner consistent with our policies.  

In 2010 Kodak implemented an improved process for 
conducting due diligence on vendors who process personal 
data for Kodak.  All vendors are required to submit answers 
to our questionnaire on Information Technology (IT) Security 
Practices, which is reviewed by our Worldwide Information 
Systems group.  We also assess whether a vendor is “high 
risk” based on the amount of data we share with them, the 
sensitivity of the data, and a number of other factors.  High 
Risk Vendors must agree to contract language that mandates 
periodic IT Security audits.

Supplier Expectations

Supplier requirements are manifested in the Supplier Quality 
Process (SQP).  The SQP covers traditional issues of price, 
quality, delivery and service as well as the performance 
expectations set forth in Kodak’s Health, Safety and 
Environmental Supplier Performance Standard and Supplier 
Diversity policy. Kodak extends the expectations identified 
in its Corporate Responsibility Principles, Equal Opportunity 
Employment Policy, Privacy of Personal Data Policy and the 
Electronic Industry Citizenship Coalition (EICC) Code of 
Conduct to all suppliers, vendors and contractors.  More on 
Kodak Supplier Performance Expectations can be found at 
www.kodak.com/go/purchasing.

Monitoring, Verification and Mitigation

The responsibility for monitoring, verification and mitigation of 
issues of governance is shared by the appropriate committees 
or individuals as follows.

Enterprise Risk, Business Conduct and Privacy 
Kodak’s Risk Management and Compliance Committee 
is responsible for providing oversight and guidance of the 
Company’s Enterprise Risk Management (ERM) and Ethics and 
Compliance programs.  

The Committee oversees the process of assessing the 
Company’s enterprise level risks and ensures that the most 
significant risks to the Company are monitored and managed 
appropriately.  The Chairman of the Committee, who also 
serves as Kodak’s Corporate Secretary, Chief Compliance 
Officer & Deputy General Counsel, leads the Company’s 
Enterprise Risk Management Program which conducts an 
annual enterprise wide risk assessment and monitors the status 
of risks and mitigation strategies.  These assessments also serve 
to assess compliance risks such as anti-corruption (including 
anti-bribery), labor and human rights.  The Board of Directors 
receives regular reports on the Company’s enterprise risk 
management activities.  The Company provides a disclosure of 
risk factors in its Form 10 K Annual Report and periodically in 
Form 10 Q Quarterly Reports and other SEC filings.   

Any employees may report concerns or suspected violations 
of the Company’s Business Conduct Guide or Company policy 
to a supervisor, HR representative, Director of Internal Audit, 
Chief Compliance Officer via an Open Door Policy, or utilize 
the Business Conduct Help Line. Alleged violations are also 
reported to the Risk Management and Compliance Committee 
and reviewed periodically with the Audit Committee of the 
Board of Directors.

http://www.kodak.com/go/sustainability
http://www.kodak.com/go/purchasing
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Oversight of Kodak policies relating to personal information is 
the responsibility of the Company’s Chief Security and Privacy 
Officer.  Every Kodak organization must comply with these 
policies, and all employees worldwide who work with personal 
data are required to complete data privacy training every two 
years. Furthermore, as part of its compliance with the U.S. 
and EU-negotiated Safe Harbor guidelines, Kodak completes 
a self-assessment each year and certifies compliance with the 
Safe Harbor Principles to the U.S. Department of Commerce 
(DOC).  KODAK Gallery makes a separate certification of 
compliance to the DOC. 

Where a breach of the Company’s policies have material 
financial consequences, disclosure is provided in an 
appropriate U.S. Securities and Exchange Commission report. 

Process Assurance
Kodak also maintains an internal control system to ensure 
reasonable assurance that the Company conducts its 
operations in a manner that is efficient and effective, 
safeguards Kodak assets, assures reliability of information 
for external reporting and assures compliance with 
company policies and procedures, laws and regulations and 
contractual obligations.  The Corporate Auditing Department 
is responsible for conducting independent evaluations of 
the design and operating effectiveness of internal controls 
and compliance with policies, procedures, and appplicable 
laws and regulations.  The Corporate Auditing Department 
reports significant issues and recommends corrective actions 
to management and the Audit Committee of the Board of 
Directors.

Employee Workplace Concerns
The Human Resource Department has the responsibility 
to assist local supervision in an incident investigation of 
alleged violations reported to them. The Human Resources 
Department works with local supervision in incident 
investigation.

Particular attention is given to issues of equal opportunity 
employment, which is one of the primary focuses of the 
Global Diversity Office, which administers the process for 
reporting and investigating equal opportunity employment 
incidents.  In 2010, Kodak completed a settlement of a U.S. 

class action suit involving complaints of racial discrimination 
in the mid 1990s.  Although this settlement does not suggest 
any wrongdoing on the part of Kodak, we remain committed 
to reviewing, assessing and enhancing our actions to assure 
equal opportunity employment throughout our Company.

In the case where the above avenues have not been 
satisfactory to the employee, Kodak also offers in the U.S. 
the Kodak Alternative Resolutions for Employees (KARE) 
Process for the internal resolution of workplace concerns.  
KARE Mission is to support employees in making appeals of 
management decisions to achieve resolution of workplace 
concerns, and to provide consultation regarding best practices 
in alternative dispute resolution.  Outside the U.S., employees 
would invoke the Open Door policy to elevate their concerns 
to the appropriate level of management.

Supplier Performance
Kodak utilizes its Supplier Sourcing Process, Quality 
Assessments, Business/Technical Reviews, EICC Audits and 
HSE on-site and self-assessments to monitor and verify the 
performance of critical suppliers. Failure to comply with these 
policies may result in termination of future business.

Health, Safety and Environment Performance
Worldwide HSE performance at Kodak is governed by laws, 
regulations and Kodak’s established best practices.  These 
best practices are defined within the HSE Performance 
Standards, a set of performance criteria applicable to all Kodak 
business activities worldwide.  Facilities, including subsidiaries, 
are routinely audited to verify compliance with HSE 
Performance Standards, policies, procedures, and the laws and 
regulations of applicable governing entities.  Kodak also has 
a Performance Standard for its suppliers and utilizes supplier 
self-assessments, on-site audits and material declarations 
to verify a supplier’s conformance with the Standard and 
applicable product specifications. The Director of HSE and 
Sustainability reports results of these audit activities regularly 
to the HSE Management Council, the businesses who are 
working with audited suppliers and annually to the Board of 
Directors.
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External Memberships

Kodak’s internal governance structure is complemented by our membership in strategic external associations.

Business Council of New York State
A leading organization in New York State, which represents the interests of large and small firms and advocates for a healthy 
business climate, economic growth, and jobs. Kodak serves on the Board of Directors.

Business Roundtable
An association of chief executive officers of leading U.S. companies, the Roundtable focuses on issues it believes will have an effect 
on the economic well-being of the nation.  Kodak participates in Sustainable Growth Initiatives.   Antonio Perez, Chairman and CEO, 
is the Chairman for the Consumer Health and Retirement Initiative.

Climate Leaders
In 2010, Kodak continued its participation in the U.S. EPA Climate Leaders program, a partnership between government and 
industry that challenges companies to establish goals and measure greenhouse emission reductions.

Consumer Electronics Association
An association of the U.S. consumer technology industry, CEA focuses on technology policy, research and the fostering of business 
and strategic relationships. Kodak is a regular member and participates on a number of committees including the energy and 
recycling committees dedicated to seek viable solutions to difficult environmental problems.

Corporate Eco Forum
An organization for companies with a commitment to environment as a business strategy issue, the Corporate Eco Forum strives to 
accelerate sustainable business innovation by creating the best neutral space for business leaders to strategize and exchange best-
practice insights.

DIGITALEUROPE (European Information & Communication Technology Industry)
A pre-eminent advocacy group of the European digital economy dedicated to improving the business environment and to 
promoting industry’s contribution to economic growth and social progress.  Kodak is a corporate member.

Direct Marketing Association (DMA)
Kodak participates in the DMA Safe Harbor Seal Program, under which the DMA provides an independent third party dispute 
resolution mechanism for privacy complaints and educational materials for companies and consumers interested in finding out 
more about the Safe Harbor framework and the DMA Safe Harbor Program.

Diversity Best Practices
Kodak continues its long-standing participation in this member organization focused on assisting its members with diversity and 
inclusion initiatives. In past years, Antonio Perez, Chairman and CEO, has led its CEO Leadership Initiative and Kodak remains a 
global member.

Electronic Industry Citizenship Coalition (EICC) 
EICC establishes standards to ensure that working conditions among manufacturers in the electronic industry are safe, that workers 
are treated with respect and dignity, and that manufacturing and business operations are environmentally responsible.  Kodak is a 
participating member of the Learning and Capability Building Workgroup, which works with suppliers to improve their corporate 
social responsibility systems and enhance their corporate social responsibility capabilities.  Additionally, Kodak chairs the EICC 
Health and Safety Training Task Force.

ENERGY STAR  
For more than a decade, Kodak has partnered with the U.S. EPA as an ENERGY STAR Partner to produce  
energy efficient products and operations.  
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External Memberships (continued)

European American Business Council 
An alliance of major U.S. and EU-based global companies committed to stimulating EU-U.S. economic investment, innovation, 
regulatory integration and Trans-Atlantic competitiveness. Kodak is a U.S.-Based Board Member.

Industrial Energy Consumers of America
A nonprofit member-led organization that provides a unique forum to address state, national and international energy related issues 
and advocate sound energy policy. Kodak is a corporate member.  

Information Technology Industry Council (ITI) 
ITI consists of manufacturers and suppliers of computers, telecommunications, business equipment, software and IT services who 
have come together to promote the global competiveness of its members.  Kodak is a member of the ITI Board of Directors, as well 
as a regular member on many environmental committees.

International Imaging Industry Association (I3A)
A not-for-profit global imaging organization bringing diverse industries and organizations together to address vital issues, establish 
effective standards and terminology, and develop meaningful solutions.  Kodak is on the Board of Directors. 

National Foreign Trade Council
A business association dedicated solely to trade policy, export finance, international tax, and human resource issues on behalf of its 
members.  Kodak is on the Board of Directors and leads major committees.  

National Minority Supplier Development Council (NMSDC) 
The Council provides a direct link between corporate America and minority-owned businesses. The NMSDC was chartered to 
provide increased procurement and business opportunities for minority businesses of all sizes. Kodak is a corporate member.

National Safety Council
The Council provides support, knowledge, resources, training, and expertise in workplace safety and transportation.  Kodak is a 
charter member.

SmartWay 
An U.S. EPA program that seeks to actualize efficiencies, emissions reductions and cost savings within the freight industry.  As a 
shipper of goods, Kodak participates in the SmartWay Transport Partnership.

The Climate Registry
The Climate Registry is a nonprofit, multi-state registry with protocols and third party verification. 

United States of International Business (USCIB).  
USCIB promotes open markets, competitiveness and innovation, sustainable development and corporate responsibility, supported 
by international engagement and prudent regulations. Kodak is a member company. 

U.S. Chamber of Commerce
A business federation representing companies of all sizes, sectors and regions, as well as business associations, state and local 
chambers in the U.S., and American Chambers of Commerce abroad. Kodak is on the Board of Directors.  

Women’s Business Enterprise National Council (WBENC)
A non-profit organization who partners with 14 Regional Partner Organizations to provide its national standard  
of certification to women-owned businesses throughout the country.  Kodak is a corporate member.
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INNOVATION

History clearly acknowledges Kodak founder George Eastman 
as one of the foremost innovators of his time.  For 130 years, the 
Company has continued his legacy of innovation, and today we rely 
upon it to positively affect the triple bottom line of environmental, 
economic, and social responsibility.

As we grow our business centered on sharing, printing and moving 
digital images, innovation in our products and business practices 
remains a critical component to environmental stewardship and 
accountability to all of our constituents.

For example, while George Eastman led the way and the world 
in chemical-based imaging, Kodak researcher Steven J. Sasson 
received the 2010 National Medal of Technology and Innovation for 
his 1975 invention of the digital camera.  The medal is the highest 
honor bestowed by the United States government on scientists, 
engineers and inventors.  

Innovation Fast Facts

•	 Kodak founded its research labs in 1912, making it one of 
the nation’s first industrial research laboratories

•	 In 1937, the first electronic scanner for graphic arts was 
developed by Kodak 

•	 In 1986, Kodak developed the first practical megapixel 
CCD image sensor

•	 In 1996, four Kodak engineers were named U.S. 
“Inventors of the Year”

•	 In the 1997 Mars Surface Rover mission, Kodak image 
sensors captured close-up images of Mars

•	 More than 215 Kodak inventors have 20 or more U.S. 
patents. Fifteen have more than 100 patents

•	 Today Kodak holds more than 20,000 U.S. patents

In a letter in support of Sasson’s nomination, Lawrence J. Selzer, 
president and CEO of The Conservation Fund, wrote:  “Steve 
Sasson and Kodak have given the world a remarkable gift.  The 
invention of the digital camera and the use of digital imaging have 
transformed our environmental and conservation field.  Digital 
imaging technology has dramatically expanded our ability to 
communicate, to monitor and measure, and to shape solutions for a 
more sustainable future on planet Earth.” 

Design for Environment

Two decades ago, Kodak recognized the need to ensure that 
its many initiatives in the area of innovation would embrace 
environmental responsibility on all fronts.  The Company’s product 
design strategy, established in 1991, requires that product research 
and development teams look beyond current regulatory compliance.  
The strategy integrates areas of potential future regulatory 
requirements, issues of public concern and Kodak’s environmental 
priorities into specific standards that must be met by all KODAK 
Products.  
 
Kodak’s beyond-compliance positions are codified in Kodak’s 
internal Product Standards.  The Standards cover all life cycle stages 
and are part of Kodak’s ISO 14001-certified Corporate Health, Safety 
and Environment Management System.  Kodak’s intention with this 
strategy is to enhance our capability to develop product systems 
that enable sustainable growth.    

Comprehensive product assessments are integral to achieving this 
objective.  Kodak’s Product Assessments Process reviews health, 
safety and environmental considerations of new products across the 
entire product life cycle.  Full and streamlined Life Cycle Assessment 
and other related tools for products and packaging are also used 
to gauge and improve the eco-efficiency of product systems.  The 
common objective for these tools is to provide more product or 
service value for less environmental impact.  With the use of these 
tools, Kodak is able to establish metrics, set design targets, provide 
design guidance, and compare competing technologies based on 
associated environmental impacts.  

To help meet the challenge of designing sustainable product 
systems, Kodak has partnered with academic institutions, such 
as Rochester Institute of Technology’s Golisano Institute for 
Sustainability, to enhance its eco-efficiency tools, obtain a better 
understanding of the environmental profiles of various imaging 
systems and identify opportunities for improvement. 



27INNOVATION

Additional information on Kodak’s product stewardship program 
and initiatives is available online at www.kodak.com/go/hse. 

Our Latest Eco-Innovations

•	 KODAK All-in-One Printers—ENERGY STAR qualified 
printers provide duplexing and multiple sheet print 
options 

•	 KODAK Inkjet Papers—Meet the standards of 
internationally recognized, responsible forestry 
accreditation programs

•	 KODAK PROSPER Presses—Water-based inks are 
continuously recirculated, reducing residual waste on 
the press

•	 KODAK FLEXCEL NX System—Reduces substrate waste 
and number of plates used with no compromise to 
printing performance

•	 KODAK Picture Kiosk and Adaptive Picture Exchange—
No chemicals. No water. Saves energy. Less waste, 
compared to traditional photoprocessing

•	 KODAK Digital Picture Frames—ENERGY STAR 
qualified, mercury-free panel and programmable on-off 
settings

•	 KODAK Document Imaging Scanners—ENERGY STAR 
qualified and mercury-free LED technology  enabling 
instant on-off technology

•	 KODAK Motion Picture Film—Significant reductions in 
manufacturing materials, energy and water realized over 
30 years

•	 KODAK TRILLIAN SP Thermal Plates—Longer 
processing cycles than typical plates and one of the 
lowest chemical replenishment rates in the market

•	 KODAK NEXPRESS Digital Production Color Presses—
VOC-fee dry inks and customized print capabilities to 
reduce over-production and waste

Introducing the KODAK Cares Branding System

Green, the color of the environment, and yellow, the color 
long associated with Kodak, are combined today in a new 
symbol of a leaf designed to educate customers about the 
environmentally oriented benefit of KODAK Products and 
Services, and to promote the Company’s commitment to 
environmental stewardship.

KODAK Cares is more than just another company eco-
logo; it is a complete branding system developed to 
fully conform to the guidance on eco-labels provided by 
international marketing authorities such as the U.S. Federal 
Trade Commission and the British Department of Trade and 
Industry.  

The branding system consists of two parts.  The first part is 
the full KODAK Cares logo, which includes both the green and 
yellow leaf and the terminology “KODAK Cares”.  The use of 
this logo highlights our systematic and integrated approach to 
environmental stewardship.  

Communications on initiatives and management system 
elements that provide the framework for creating better 
products, services and operations, such as our product 
stewardship program and greenhouse gas inventory efforts 
qualify to carry the full KODAK Cares logo. 

  

http://www.kodak.com/go/hse
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The second logo within the branding system is the green and 
yellow leaf logo used without the KODAK Cares terminology.  
This logo is reserved to highlight the environmental attributes 
of an individual product or service. Products and services 
with the leaf logo have demonstrated alignment with the 
branding systems strict criteria and received the approval of 
representatives from legal, marketing and health, safety and 
environment. 

But, we won’t be putting this logo just anywhere.  First and 
foremost, we want our products to carry the recognition of 
objective and respected third parties like ENERGY STAR, 
whenever possible.  Only for those products or technologies 
that aren’t covered by these programs will we consider 
applying the green and yellow leaf logo.  Furthermore, the leaf 
logo will always be co-located with a substantiated and clearly 
stated environmental attribute. These requirements have been 
adopted to ensure that the KODAK Cares Branding System is 
a transparent, useful tool for customers to easily identify the 
best that Kodak has to offer.

For example, the new leaf logo 
appears in claims relative to the 
KODAK Adaptive Picture Exchange, 
a retail photofinishing system that 
uses no water, produces no chemical 
waste, and consumes 70-90% less 
energy than comparable traditional 
minilabs.  

The leaf logo is also used with the KODAK Printer’s 
EnviroServices Program, a multi-faceted initiative that includes 
recycling and reuse options designed to help customers in the 
printing industry manage their environmental footprint.  In 
2010, the program prevented 20 million pounds of waste from 
being sent to landfills.

More information on KODAK Cares is available at  
www.kodak.com/go/sustainability.  

INNOVATION

http://www.kodak.com/go/sustainability
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Building a Legacy of Eco-Design Awards

For five consecutive years—a record unmatched by any other 
company—Kodak innovation has been recognized at the 
Consumer Electronics Show with awards for Eco-Design and 
Sustainable Technologies.  

As defined by the International Consumer Electronics 
Association, this category seeks to honor “innovative features 
incorporated into consumer electronics products that make 
them safe for the environment, i.e., efficient and clean 
energy use; manufacturing processes that reduce use the of 
environmentally relevant substances (e.g., lead, mercury); 
durability/end-of-life (reuse, refurbish, remanufacture, 
recycle); resource conservation.”

Among the Company’s 2011 award-winning products for 
Eco-Design are the KODAK PULSE Digital Frame and KODAK 
ESP C310 All-in-One Printer.   

The KODAK PULSE Digital Frame, 
a wireless device with its own email 
address, offers sharing and social 

networking features that make it easy 
for consumers to stay connected and 
celebrate life’s moments. The PULSE 

Frame also connects to FACEBOOK and KODAK Gallery albums 
so that pictures are streamed to the frame automatically.  The 
eco-design features of the PULSE Frame include:
•	 An innovative, energy saving activity sensor that turns 

the frame on when a user is close by and conserves 
power when no one is near

•	 Illumination using energy-efficient LED backlights
•	 ENERGY STAR qualified for power consumption
•	 Wireless connectivity that means fewer cables, cards and 

equipment
•	 Product packaging that contains more than 25% recycled 

content—and is, itself, recyclable

The KODAK ESP C310 All-in-One Printer offers consumers an 
affordable, intuitive printing solution that 
 saves time, money and energy. The ESP  
C310 delivers outstanding quality with lower  
power consumption, and has the lowest  
total ink replacement cost in the industry.

Five Years of Eco-Design and  
Sustainability Technology Awards at CES 

•	 KODAK PULSE Digital Frame (2011)

•	 KODAK ESP C310 All-in-One Printer (2011) 

•	 KODAK EASYSHARE S730 Digital Frame (2010) 

•	 KODAK EASYSHARE M820 Digital Frame (2009)

•	 KODAK EASYSHARE ZD710 Zoom Digital Camera 
(2008)

•	 KODAK Digital Picture System 900 (2007)

Introducing the KODAK PROSPER Press

A key aspect of environmental responsibility is the elimination 
of waste in any form, whether a reduction in the use of paper, 
water, chemicals or any other resource.  

For example, customers in the book printing industry are 
realizing environmental and cost benefits through KODAK 
PROSPER Digital Printing Solutions.  KODAK Products in this 
category provide offset class quality, speed and cost while 
providing the advantages of digital printing.  This allows users 
to “print to demand,” eliminating large, excess inventories and 
driving efficiency.

Promoting sustainability, these KODAK Products:
•	 Print on a wide range of substrates, including many 

papers that are produced using recycled fibers
•	 Feature print head components that are reclaimed and 

remanufactured
•	 Use proprietary inkjet pigments that require less colorant 

for equivalent image quality
•	 Recirculate unprinted ink drops
•	 Are considered safe for application on toys and other 

articles intended for use by children

Products in the KODAK PROSPER suite have begun to quickly 
earn awards for innovation.  The KODAK PROSPER 5000XL 
Press and the KODAK PROSPER S10 Imprinting System 
gathered Must See ‘em honors at Graph Expo 2010.
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Also in 2010, Printing Industries of America awarded KODAK 
PROSPER a 2010 InterTech™ Technology Award, the highest 
honor for innovation in the graphic communications industry. 
In fact, Kodak was the only multiple winner, earning two of 
the six prizes awarded, with KODAK PROSPER S10 Imprinting 
System receiving one and KODAK DIGICAP NX Screening 
receiving another.

2010 Commercial Printing Innovation Awards  

•	 German Printing Industry Most Innovative Technology 
Award—2nd place finishes for KODAK TRILLIAN SP 
Thermal Plate and KODAK PROSPER 5000XL Press

•	 GraphExpo Must See ‘em Honors—KODAK PROSPER 
5000XL Press, the KODAK PROSPER S10 Imprinting 
System and KODAK TRILLIAN SP Thermal Plates 

•	 GraphExpo Worth-a-Look Recognitions—KODAK 
COLORFLOW Software, KODAK PRINERGY Packaging 
Layout Automation Software, and KODAK NEXPRESS 
Red Fluorescing Dry Ink 

•	 InterTech Technology Awards—KODAK PROSPER S10 
Imprinting System and KODAK DIGICAP NX Screening 

•	 Better Buys for Business Editor’s Choice Awards—
KODAK NEXPRESS SE Class and KODAK DIGIMASTER 
EX Series 

•	 The EDP Association Best Production Cut-Sheet Colour 
Award—KODAK NEXPRESS SE3600 Digital Color 
Production Press 

•	 International Forum Design iF Product Design Award—
KODAK PROSPER 5000XL Press 

KODAK TRILLIAN—Be a Bigger Fish and Live in a 
Better World

Commercial printers around the world are turning to KODAK 
TRILLIAN SP Thermal Plates to help them achieve outstanding 
productivity and performance at a lower cost while also 
reducing the environmental impact compared with typical 
digital processed plates.

The KODAK TRILLIAN SP Thermal Plates:
•	 Eliminate the need to preheat and post-bake plates in an 

energy-intensive oven
•	 Use up to 70% less chemistry than previous plate 

systems
•	 Use a neutral pH plate solution that will meet local sewer 

codes and discharge limits, eliminating the need for a 
neutralization system

These environmental attributes earned external recognition in 
2010 from two prestigious sources.  

KODAK TRILLIAN SP Thermal Plates won a second place 
German Printing Industry Innovation Award  for the most 

innovative technology in the prepress 
category.   The thermal plates also 

received a Must See ‘em Award at 
Graph Expo 2010, sponsored by the 
Graphic Arts Show Company.

KODAK TRILLIAN SP Thermal Plates can 
be recycled through the KODAK Printer’s 
EnviroServices Program (PEP).  For more 
information on aluminium plate recycling and 

other services available through PEP, visit 
 http://graphics.kodak.com/US/en/PEP.

http://graphics.kodak.com/US/en/PEP
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STEWARDSHIP

Kodak is committed to creating and maintaining a culture of 
sustainability within the Company.  To this end, we understand that 
stewardship means responsibly managing all our assets—including 
the products and services we sell, our people and our facilities—and 
clearly focusing on opportunities within our sphere of influence to 
achieve the goal.

Product Stewardship

For many technologies, studies have identified product use as 
the life cycle stage with the greatest environmental impact.  A 
number of the innovations highlighted in the previous section 
strive to reduce this impact.  Yet this is only part of the equation.  A 
comprehensive life cycle perspective includes equal consideration of 
the upstream processes, such as raw materials sourcing, as well as 
the downstream processes like end-of-life management.  Although 
these processes are not often under Kodak’s direct control, by 
partnering with our customers and material and service suppliers, 
Kodak has made meaningful progress.

Responsible Forestry Management
Kodak has long been a major distributor of photographic paper, 
and, for more than 100 years, has purchased pulp in bulk and 
manufactured paper in many varieties.  Although we no longer 
manufacture paper base, we are keenly aware of the negative 
impact that poor forestry practices can have on human and natural 
environments.  As a result, Kodak supports sustainable forestry 
practices and sustainable forestry certifications.

The Kodak Health, Safety and Environmental Product Standard 
for paper-based products requires that all newly commercialized 
products be manufactured or supplied by Forestry Stewardship 
Council (FSC) Certified (or equivalent) sources or contain at 
least 10% recycled content.  Programme for the Endorsement of 
Forest Certification (PEFC) or Sustainable Forestry Initiative (SFI) 
are considered equivalent sources at this time.  Similar product 
standards apply to printed materials included with KODAK Products 
(e.g. user manuals) and paper-based packaging.

Responsible Forestry Practices 

•	 KODAK Inkjet Photo Papers have received PEFC 
certification 

•	 KODAK Thermal Receiver Papers are manufactured 
using pulp from PEFC certified sources

•	 In the U.S. and Europe, KODAK Document Papers 
have SFI and FSC Chain-of-Custody certifications, 
respectively

•	 KODAK Gallery uses only FSC certified paper to print 
calendars, cards, and paperback photo books sold on 
the U.S. website

•	 Kodak Graphic Communications GmbH in Germany 
has obtained FSC certification as a commercial printing 
operation
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End-of-Life Management
Product end-of-life management is an area that commands 
our attention, particularly in an age of unprecedented 
innovation resulting in short product life cycles and rapid 
technology obsolescence.  Kodak seeks to promote 
responsible management of products at the end of their 
useful life by providing guidance for recyclers, avoiding when 
possible the use of materials that would prevent recycling, 
and designing company supported mechanisms for reusing or 
recycling our products.  Examples of the latter are the KODAK 
Printer’s EnviroServices Program (PEP) and the KODAK Inkjet 
Cartridge Return Program.

KODAK Recycling Programs 

•	 KODAK Inkjet Cartridge Return Program

•	 KODAK Trade-In and Recycling Program

•	 KODAK Single Use Camera Recycling Program

•	 FPC Film Recycling Services

•	 KODAK Printer’s EnviroServices Program (PEP)

•	 Operator replaceable components program for 
commercial Digital Printers

•	 Printhead refurbishment for commercial Inkjet Printers

•	 Equipment takeback options for commercial equipment 
such as Document Imaging Scanners, Digital Projectors, 
Digital Printers, Platesetters and Proofing Systems

•	 Portable Rechargeable Bettery Recycling through 
Call2Recycle, a Rechargeable Battery Recycling 
Corporation program

PEP offers Kodak customers in the U.S. and Canada a one-stop 
shop for graphics and environmental solutions.  In addition 
to a hotline, consulting, customer response centers and 
online services, PEP offers a wide variety of return, reuse and 
recycling programs.  Since 2008, PEP has recycled over 58 
million pounds of aluminum, refurbished and recycled another 
2 million pounds of equipment, parts and components, and 
reused about 30,000 pieces of packaging.

A portion of the proceeds from the aluminum plate recycling 
program, as well as 100% of an auxiliary aluminum can 
recycling program, provide support for the Ronald McDonald 
House Charities.  In the past three years, the Ronald 
McDonald House Charities have received more than $63,000 
from these initiatives.

KODAK Inkjet Cartridges are made of recyclable materials, 
and, beginning in 2010, the KODAK Inkjet Cartridge Recycling 
Program is offered in the U.S., Canada and parts of Europe. 
Consumers may drop off empty cartridges in recycling bins 
at many retail locations, and materials from the collected 
cartridges are sorted and recycled appropriately.
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Investing in Employees

In a legacy that dates back to Company founder George 
Eastman, Kodak is firmly committed to investing in the health, 
well-being and education of our employees—clearly one of 
our greatest assets.

This basic tenet is formalized in one of six corporate Kodak 
Values:  Continuous Improvement and Personal Renewal, 
which commits the Company to provide opportunities for 
employee training, education, a renewal of skill sets, personal 
growth, inclusion, health and wellness.

Career Development and Performance Appraisal
As part of the Company’s career development process, an 
employee works with his or her supervisor to develop a 
customized Employee Development Plan (EDP).  The EDP 
allows employees to meet personal goals—as well as Kodak’s 
business needs—through learning networks, mentoring, 
special projects, self-study initiatives, access to university-
level instruction and mandated training.  The latter includes 
courses designed to communicate to all the Kodak Business 
Conduct Guide and Internal Control Standards.  Courses 
include:
•	 The Business Conduct Guide for all employees
•	 The Kodak Security Awareness for all employees
•	 Data Privacy for select employees with access to private 

data, and 
•	 The Equal Opportunity Employment for U.S. employees 

and supervisors of U.S. employees

Kodak also administers an annual goal setting and appraisal 
system for all employees and, in regions where it is legal and 
appropriate, a variable performance-related compensation 
plan.
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Diversity and Inclusion
As a global digital leader, our success relies not only upon 
an environment free from discrimination, but also upon an 
engaged, diverse workforce.

Kodak’s diversity and inclusion philosophy includes: 
•	 A commitment to a diverse and organizationally inclusive 

environment
•	 A global employee population that reflects appropriate 

demographics and helps direct our efforts, and 
•	 Knowledge and skill development for global inclusion in 

order to execute specific diversity expectations.

Several organizational elements contribute directly to diversity 
and inclusion at Kodak, including:
•	 The Global Diversity Office, charged with developing and 

providing leadership to implement a global strategy
•	 Eight employee networks for women, people of color, the 

gay, lesbian, bisexual, transgender community, veterans, 
and people with disabilities

•	 Senior leadership’s engagement in diversity and inclusion, 
from the CEO to the Company’s Executive Council, 
and accountability measures to ensure that Kodak’s 
commitments to diversity and inclusion are met

•	 An annual Inclusion Award, which honors leaders whose 
inclusive behaviors help employees drive results and 
reach their full potential as individuals.

  
Outplacement Services
In the U.S. and many other countries, when business 
conditions require significant downsizing of operations or 
plant closure, Kodak provides comprehensive outplacement 
services to affected employees at every level.  These services 
may include transition counseling, training and coaching on 
resume preparation and interviewing, job search tools and 
resources, and expanded networking opportunities.

Employee Health and Well-Being 
As part of Kodak’s firm commitment to the health and well-
being of our employees, we offer—and continually seek to 
expand and improve—a wide range of wellness programs.

In 2010, we expanded our Nursing Mothers Program in the 
workplace to include additional sites throughout the U.S. This 
initiative includes educational materials and provides private 
rooms for mothers who wish to continue to breastfeed their 
child upon return to work.

Our Seasonal Flu Vaccination Program, continues to be 
available to employees, family members and retirees.  In 
2010, the program expanded to include vaccinations for the 
H1N1 flu. In addition, employees who travel internationally 
on company business are offered a travel health and safety 
consultation as part of their trip preparations and have access 
to readily available medical assistance during all business 
travel.

Wellness Programs 

•	 Employee Assistance Program

•	 Medical Surveillance

•	 Nursing Mothers Support

•	 Return to Work/Stay at Work Program

•	 Seasonal Flu Vaccination Program

•	 Travel Medicine Program

•	 Kodak Medical Intranet Resources

STEWARDSHIP
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For employees and eligible dependents facing personal 
challenges or seeking balance in commitments to work, family, 
community and themselves, Kodak continues to provide an 
Employee Assistance Program and an array of Work/Life 
Effectiveness Initiatives in conjunction with the Wellness 
Programs.

Employee Assistance and Work/Life 
Effectiveness Resources 

•	 Personal telephone consultations

•	 Interactive web resources

•	 Emergency backup care for children and older relatives

•	 Noontime seminars on managing stress, parenting, 
caring for older relatives and paying for college

•	 Flexible work schedules that help employees balance 
business and personal needs

•	 External referrals, as needed

To complement and leverage all its existing health and 
wellness programs, Kodak also administers its Partners 
for Health Program.  Directed by a cross-functional team 
including representatives from many of our catering, 
wellness, health and insurance service providers, the U.S. 
based Partners for Health Program’s mission is to share 
knowledge, encourage healthy choices and foster healthy 
lifestyles in order that all Kodak employees feel supported and 
empowered to live healthier lives.

Safety
Setting rigorous goals over various time periods is central 
to our effort to improve our safety performance.  A current 
five year safety performance improvement goal is to reduce 
the worldwide occupational injury rate by 70% by 2012, 
as compared with a 2002 baseline.  By year end 2010, our 
occupational injury rate had decreased by 75%, representing 
significant performance and continuing the improvement 
trend for the third consecutive year.  All worldwide 
manufacturing sites made progress in 2010, realizing 
attendant benefits from their preventive and proactive 
initiatives.  Two programs—Critical Safety and Life Safety—
were created to address these situations.

Sites Receiving I3A Safety Excellence Awards 

•	 Guadalajara, Mexico - Best in Class

•	 Sofia, Bulgaria

•	 Harrow, U.K.

•	 Peabody, Mass.

•	 Pereslavl, Russia

•	 Manaus, Brazil

•	 Xiamen, China

•	 Shanghai, China

•	 Weatherford, Okla. 

•	 Petach Tikva, Israel

•	 Osterode, Germany

•	 Gunma, Japan

•	 Goa, India

•	 Malanpur, India

•	 Oakdale, Minn. 

•	 San Diego, Calif. 

•	 Windsor, Colo. 

•	 Dayton, Ohio 

•	 Digital Capture and Devices Division of Rochester, 
N.Y. 
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Critical Safety is a multi-year initiative focused on improved 
control for work activities that could result in a high-severity 
injury.  Examples include work on elevated surfaces or in 
confined spaces, machinery hazards, work near flammable 
solvents, combustible dusts or electrical conductors, or 
situations where pedestrians are in close proximity to 
powered industrial trucks.

In 2009, a worldwide team defined controls that established 
standard practices for applicable operations in higher risk 
situations.  The team developed and implemented a self-
assessment tool in manufacturing locations worldwide, and 
the sites developed corrective plans where needed.

In 2010, a two year initiative was launched to ensure the life 
safety of people at Kodak-owned and Kodak-leased facilities.  
A worldwide team developed requirements for life safety in 
such buildings, including safeguards, controls and procedures 
that allow prompt escape of building occupants in emergency 
situations. An assessment tool is used to verify conditions in 
each facility worldwide.

Operational Efficiency

Kodak has long recognized that initiatives beneficial to 
the environment are beneficial to our business, as well.  
Eliminating waste, conserving energy, water and other natural 
resources, and driving operating efficiencies cut our costs 
and improve our bottom line.  At the same time, these steps 
help reduce emissions to the air, land and water, and simply 
contribute to a cleaner environment.

Stewardship through Employee-led Initiatives 

•	 Reduced unique raw materials by leveraging product 
commonalities (Rochester, N.Y.)

•	 Worked with a mulch manufacturer to divert old pallets 
from landfill (Columbus, Ga.)

•	 Reduced energy by implementing employee suggestions 
(Guadalahara, Mexico)

•	 Saved energy and GHG emissions with recycled plastic 
pallets (China and the U.S.)

•	 Consolidated servers and decommissioned inefficient IT 
equipment to save significant energy (Rochester, N.Y.)

•	 Tapped solar energy to decrease demand for batteries 
(Malanpur, India)

•	 Eliminated paper cups and instituted car pooling 
through the efforts of a volunteer-led Green Team 
(Vancouver, Canada)

•	 Cut waste by attacking shelf life issues and product 
change overs (Harrow, U.K.)

•	 Turned a nutrient-rich by-product into a desirable 
agriculture fertilizer (Peabody, Mass.)

•	 Diverted thousands of Styrofoam cups from the landfill 
after an educational campaign (Oakdale, Mn.) 

•	 Redistributed inventory to reduce carbon footprint of 
distribution operation (Emeryville, Calif.)

•	 Improved neutralization process to decrease insolubles 
in wastewater (Sofia, Bulgaria)

•	 Optimized production schedules to reduce demand for 
processing water (Munich, Germany)
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Reducing Energy Use and GHG Emisisons
Energy efficiency and the reduction of greenhouse gas (GHG) 
emissions remain a key, corporate-wide focus.  For more 
than a decade, we have set stringent, multi-year, voluntary 
goals in these areas and have publicly reported the results.  
Since 2002, Kodak has reduced energy use by 49% and 
GHG emissions by 49%.  Achieving our new goal of a 50% 
reduction in both our energy use and GHG emissions will 
require the participation of all employees and a continued 
focus on innovation.

As an added incentive for manufacturing and office sites 
to be vigilant in their efforts to reduce their energy use, the 
Company in 2010 established the KODAK Energy Saver 
Awards Program.  Kodak’s operations in Manaus, Brazil, 
which performs finishing operations on a broad spectrum 
of commercial and consumer business products, took home 
top honors in the competition among manufacturing sites.  
Manaus reduced energy usage in 2010 by 36%.
.

2010 KODAK Energy Saver Awardees 

•	 Manaus, Brazil—Overall Winner

•	 Guadalajara, Mexico—Large Facility Honoree

•	 Manitou site in Rochester, N.Y.—Large Facility Honoree

•	 Eastman Business Park in Rochester, N.Y.—Large 
Facility Honoree

•	 San Diego, Calif.—Small Site Honoree

•	 Emeryville, Calif.—Small Site Honoree
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Improving Our Greenhouse Gas Inventory
Kodak’s many achievements in GHG emission reduction in 
recent years have fallen into the GHG Protocol’s Scope 1 and 
Scope 2 categories.  In the past year, we have put a sharp 
focus on the indirect emissions as defined in Scope 3.

Our efforts began with an assessment to identify key sources 
and magnitudes of Scope 3 emissions as part of an overall 
product improvement sustainability strategy.  Although 
we used the best readily available data—carbon footprint 
estimates for most products—the assessment was not done 
with the level of accuracy and completeness required for 
certification or external reporting.

Scope 3 protocols require the inclusion of a variety of indirect 
emissions sources, such as raw materials, supply chain 
manufacturing, transportation, product use, and product 
end-of-life disposition.  Consumables, such as paper used by 
customers of KODAK Printers, are optional elements.

Raw materials, external manufacturing, and product energy 
consumption are the largest contributors to our required 
Scope 3 emissions, with no single product accounting for the 
large plurality of emissions.  These Scope 3 emissions are 
estimated to be in the range of our Scope 1 emissions.
Paper consumed in the printing process is the largest single 
optional emissions source and will continue to be a key focus 
of our ongoing evaluation of Scope 3 emissions.  We plan to 
continue developing our understanding of Scope 3 emissions, 
and we are already using this information to further develop 
our sustainability strategy and to focus on specific areas for 
improvements.

Categories of Greenhouse Gas (GHG) Emissions 

Source: The Greenhouse Gas Protocol, a partnership 
between the World Resources Institute and the World 
Business Council for Sustainable Development

Scope 1—Direct GHG emissions from sources owned or 
controlled by the company. For example, emissions from 
combustion in owned or controlled boilers, furnaces and 
vehicles.

Scope 2—GHG emissions from the generation of 
purchased electricity by the company.

Scope 3—An optional reporting category that allows 
for the treatment of all other indirect emissions. Such 
emissions are a consequence of the activities of the 
company, but occur from sources not owned or controlled 
by the company, such as third party deliveries, business 
travel activities and use of sold products and services.
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Water Reduction Initiatives
In 1998, following several years of reporting annual water use 
and year-to-year reduction comparisons, Kodak established 
our first forward looking, worldwide water reduction targets.  
By 2005, we had set and achieved two separate water goals—
realizing 36% reductions in the first five years and an additional 
33% in the next two years. 

Our latest set of Sustainability Goals puts an increased 
emphasis on water management.  We are committed to setting 
a baseline for our worldwide water usage, determining where 
our operations have the greatest impact on water availability 
and quality, and using this information to develop targets for our 
operations with the biggest challenges.

We have learned that the majority of our water use is 
concentrated in a small number of its sites.  In fact, about three 
quarters of all Kodak water use occurs at our Eastman Business 
Park site in Rochester, N.Y. The next five biggest water users 
account for 20% of the total use, and the remainder results from 
the operations of about 20 smaller sites around the world.

At Eastman Business Park specifically, 4.8 billion gallons of 
water were used in 2010.  Virtually all of this water comes from 
neighboring Lake Ontario, and over 95% of it is returned to the 
lake at similar or higher quality than when it was drawn.

This significant rate of recovery is attributable to Kodak’s 
operation of an onsite wastewater treatment plant that is 
permitted by the New York State Department of Environmental 
Conservation.  Kodak treats an average of 15 million gallons of 
industrial wastewater per day with a compliance rate greater 

2010 Water Usage by Kodak Site

All other sites
5%

Rochester, N.Y.
75%

Total for 5 sites 
located in U.S., U.K., 

and Japan
20%

than 99%.  In 2010, Eastman Business Park reduced its water 
use by 6.3% - more than 600 million gallons of water—when 
compared with 2009.  Primary drivers in this reduction were 
continued leak detection surveys, efficiency gains at the site 
power plant, and, in some cases, reductions in production.

In addition to Eastman Business Park, 24 of our manufacturing 
sites tracked their water use in 2010.  Seven of those sites also 
set and achieved reduction goals.  Overall, water use in 2010 
was down 10% as a result of efforts at large sites like Rochester, 
N.Y. and smaller sites like Manaus, Brazil and Guadalajara, 
Mexico, who each achieved reductions greater than 15%. 
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2010 Site Recognitions 

•	 Columbus, Ga.—ENERGY STAR Challenge for Industry 
Achiever 

•	 Manitou site in Rochester, N.Y.—ENERGY STAR 
Challenge for Industry Achiever 

•	 Wuxi, China—Green Enterprise designation. Recognized 
by Wuxi Municipal Environmental Protection Bureau

•	 Kodak Electronic Products site in Shanghai, China—
Corporate Social Responsibility Accreditation. 
Presented by the Shanghai Pudong Government

•	 Vancouver, Canada—Most Progressive Company for 
Ride-Share. Recognized by Translink, metro Vancouver’s 
regional transportation authority

•	 Columbus, Ga.—Beautification Business Award. 
Presented by the Keep Columbus Beautiful Commission

•	 Kodak de Mexico—Best-in-Class Safety Excellence 
Award. Presented by the International Imaging Industry 
Association, I3A

•	 Eastman Business Park in Rochester, N.Y.—
Environmental Performance Silver Award. Presented by 
the New York Water Environment Association
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ENGAGEMENT

Engagement means looking beyond our direct sphere of 
influence, reaching out to a variety of stakeholders and 
participating in the larger arena to explore long term 
opportunities for Kodak and the world community.

Kodak engages with our key stakeholders to:
•	 Improve our understanding of material issues or business 

processes
•	 Share best practices with our customers, suppliers, 

neighbors and host communities 
•	 Collaborate in areas of shared interest to explore 

innovative solutions, and 
•	 Communicate key issues that are critical to the 

competitiveness of our business.

Because Kodak utilizes a corporate management committee 
structure, selecting the appropriate engagements that support 
the achievement of company goals is a responsibility of the 
corresponding committee. There are far more opportunities 
than we can reasonably manage.  However, in each case, 
primary focus is placed on engagements that support our 
employees and our sites’ communities, and align with our 
strategic technologies and business model. 

Supplier Responsibility

Kodak’s transformation from a traditional to a digital company 
has meant less on-site manufacturing and far more reliance on 
suppliers for manufacturing and for obtaining components and 
materials.

Kodak seeks to build solid relationships with suppliers 
that exhibit strong ethics, fair labor practices, robust 
management systems, respect for diversity, understanding 
of corporate citizenship, and a good record in health, safety, 
and environmental responsibility.  We have established the 
following goal as part of our Sustainability Goals:

“Identify high priority suppliers annually and assess them 
against the performance expectations of the Electronic 
Industry Citizenship Coalition.”

Attaining this goal and capitalizing on opportunities requires 
a supplier governance process that sets expectations, verifies 
conformance, and calls for follow-up actions whenever and 
wherever appropriate.  The process applies to both supplier 
operations and supplier products.

The following is an outline of the Health, Safety and 
Environment (HSE) Supplier Governance process, which helps 
Kodak pursue our goal, and positions ourselves to address 
improvement opportunities in our supply chain:

HSE Supplier Governance

Expectations Verification Follow-up

O
pe

ra
ti

on
s

•	 HSE Supplier 
Standard

•	 Contracts

•	 Kodak or Third Party On-Site 
Audits

•	 Supplier Self-Assessments

Corrective Action  
(if required)

Pr
od

uc
ts •	 HSE Supplier 

Standard
•	 Product 

Specifications
•	 Contracts

•	 Product/Component Testing
•	 Supplier Self-Declarations
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To support our governance process and align with industry 
best practices, Kodak is a member of the Electronic Industry 
Citizenship Coalition (EICC).  Kodak supports the EICC 
Code of Conduct at its facilities and throughout the supply 
chain, and we expect our suppliers to also commit to the 
Code.  The shared goal of Kodak and the EICC is to build 
awareness and capability throughout the supply chain in 
order to achieve consistently high standards of environmental 
and social responsibility.  Kodak is active in EICC’s Learning 
and Capability Work Group and chairs the Health and Safety 
Training Task Force.  

HSE Supplier Excellence Expectations

•	 Meet and, preferably, surpass all applicable regulatory 
requirements

•	 Work with downstream suppliers to ensure 
conformance throughout their supply chain

•	 Minimize waste by recycling, recovery or reuse

•	 Work constructively with Kodak to resolve mutual 
environmental and social concerns

•	 Comply with Kodak’s HSE Performance Standard and 
HSE Product Specifications

Supplier Sustainability Expectations

Kodak has established social and environmental responsibility 
expectations, including a HSE Supplier Performance Standard 
and HSE Product Specifications, which are communicated to 
suppliers during the procurement process and are included in 
supply contracts.  

The HSE Supplier Performance Standard is communicated to 
suppliers through contracts, purchase orders and other types 
of agreements as well as through individual communications 
and training opportunities.  A supplier’s ability to meet the 
Standard is a key element of purchasing decisions. 

The HSE Product Specifications include lists of restricted 
materials and other HSE product-related requirements for 
equipment, components, media, consumables, and packaging.  
Suppliers are required to verify conformance to these 
specifications, through self-declarations and/or analytical test 
data.  

HSE Supplier Performance  
Standard Requirements

•	 Operate in an environmentally and socially responsible 
manner

•	 Ensure responsible employment practices

•	 Maintain safe facilities and operations

•	 Provide goods that are safe and minimize environmental 
burdens throughout their life cycle

•	 Uphold ethical business practices
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Additional Supplier Expectations
Additional supplier requirements are also manifested in the 
Supplier Quality Process (SQP).  The SQP covers traditional 
issues of price, quality, delivery and service as well as labor 
practices.  Kodak formally extends the expectations identified 
in the Corporate Responsibility Principles, Equal Opportunity 
Employment Policy and Privacy of Personal Data Policy to all 
suppliers, vendors and contractors.  Failure to comply with 
these policies may result in termination of future business. 

Supplier Performance Verification
Responsibility for monitoring and verifying that suppliers 
meet HSE expectations lies with the Supplier Social and 
Environmental Responsibility (SER) Program, a partnership 
among Worldwide Purchasing, the strategic product groups 
and HSE.  The verification process provides Kodak’s strategic 
product groups with an understanding of potential SER issues 
so that improvement opportunities can be addressed with 
suppliers.  

In 2010, 32 SER Kodak supplier assessments were completed, 
including 9 on-site supplier audits conducted by Kodak’s HSE 
Audit Team.   Kodak’s audit findings were largely related to 
incomplete implementation of HSE Programs. 

Supplier Diversity

Kodak is committed to being a leader in promoting supplier 
diversity, which provides us the means to engage the best, 
most agile and innovative companies.  Our policy is to use 
diverse businesses in our supplier base in order to expand 
opportunities for all segments of society to experience 
economic progress and competitive advantage.  

Since the inception of Kodak’s Supplier Diversity Program 
in 1989, we have seen a steady increase in relationships 
with woman-owned and minority-owned businesses, small, 
disadvantaged and veteran-owned businesses, and businesses 
located in economically disadvantaged areas.  A number 
of Kodak’s supplier diversity best practices, community 
involvement initiatives and awards are located on our website 
at www.kodak.com/go/supplierdiversity. 

The Supplier Diversity Program drives the accountability 
for working with diverse suppliers to the Company’s senior 
leaders.  Minority and Women-owned Business Enterprise 
(MWBE) goals are set each year for the strategic business 
groups, as well as our purchasing managers.  Management is 
accountable to rationalize their current supplier base, offer real 
opportunities to the maximum extent possible, ensure request 
for proposals include capable diverse candidates and identify 
potential suppliers.  

Women and minority business owners are encouraged 
to contact Kodak through several channels, including the 
Company’s website which is devoted to developing these 
relationships at www.kodak.com/go/supplierdiversity.  
Kodak’s purchasing managers rely on the database created 
from online registrations from the website. 

http://www.kodak.com/go/supplierdiversity
http://www.kodak.com/go/supplierdiversity
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Community Relations

At the heart of Kodak’s continued commitment to the 
communities in which it operates is active community 
relations and contributions programs designed to support 
the achievement of Company goals.  As such, programs and 
initiatives are focused to instill employee pride, build public 
trust, foster education, respond to community needs and 
enhance Company image.

An annual contribution budget is set by the Contributions 
Policy Committee chaired by the Chief Diversity Officer and 
Director of Community Affairs and Kodak Vice President.  
The Committee includes top level executive management 
who determine the contribution levels and alignment with 
corporate business strategy and priorities. 

Supporting the Contributions Policy Committee is a worldwide 
Corporate Contributions Council of Kodak employees who 
advise on our philanthropic giving in regions where Kodak 
does business.  Our primary focus is at our site communities 
such as Rochester, N.Y.; Harrow, England; Vancouver, 
British Columbia; and other major Kodak manufacturing and 
distribution sites, but also includes national and international 
support.  We adhere to the following Corporate Contributions 
priorities in evaluating requests for support:
•	 Community Quality of Life 
•	 Diversity and Inclusion 
•	 Technology Access 
•	 Education 

The Community Affairs Office manages implementation of 
Kodak’s Corporate Contributions program and requests for 
support from community service agencies, schools, and other 
not-for-profit organizations.  They also evaluate requests for 
value-in-kind and Kodak product donations.  Recently, Kodak 
has donated upwards of $500,000 in goods, equipment, 
property and services to local organizations.  Additionally, the 
Community Affairs Office manages the Eastman Charitable 
Trust, which is focused on a subset of charitable giving such 
as the Company’s response to major natural disasters.
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EXAMPLES OF HOW WE ENGAGE STAKEHOLDERS
Investors/Shareholders
•	 Hold annual meeting of shareholders
•	 Meet with investors and investment community representatives quarterly to review results and periodically to review key 

strategy elements
•	 Periodically survey investors to obtain feedback on the effectiveness of communications
•	 Maintain an online Investor Center with press releases, webcasts, meeting transcripts and governance documentation at 

www.kodak.com/go/governance
•	 Publish annual financial reports and sustainability reports
•	 Participate in surveys from investment community analysts such as SAM and KLD

NGOs
•	 Participate in ongoing, collaborative partnerships with organizations such as The Nature Conservancy and the World 

Resources Institute for the exchange of ideas on shared challenges
•	 Support membership in a number of trade associations and collaborative working groups as identified in the Governance section
•	 Respond to surveys and written inquiries from NGOs working in areas of shared interests, and maintain open dialog when appropriate

Communities
•	 Maintain open communication with communities in which Kodak operates through information centers, hotlines and/or 

advisory groups
•	 Empower local operations to support the communities in which they are located through philanthropy and employee 

volunteerism

Government
•	 Participate in voluntary governmental initiatives such as ENERGY STAR Partners, U.S. EPA SmartWay and U.S. EPA Climate Leaders
•	 Contribute data and process knowledge to the development of regulations and industry standards
•	 Advocate directly and through industry groups for appropriate regulation that is based on sound science and enables 

competitiveness

Customers
•	 Provide a variety of means to communicate with Kodak such as telephone, online and email channels
•	 Engage with emerging social media networks through a Chief Listening Officer and a Chief Blogger
•	 Utilize techniques such as the Kodak’s K Zone at trade shows for small group discussions between customers and experts
•	 Provide product health, safety, and environmental support through Kodak-administered programs, printed materials, onsite 

support and online resources at www.kodak.com/go/hse

Suppliers
•	 Conduct a supplier management process including activities such as supplier summits for information exchange and online 

resources at www.kodak.com/go/purchasing
•	 Conduct a supplier diversity program that increases opportunities to engage and interact with a variety of suppliers and  

provides resources at www.kodak.com/go/supplierdiversity
•	 Collaborate with suppliers through participation in the Electronic Industry Citizenship Coalition Learning and Capability 

Building workgroup
•	 Provide supplier sustainability guidance through web-based Supplier Performance Standard and Product Specifications at  

www.kodak.com/go/hsesupplier

Employees
•	 Communicate on state of the Company and material issues through town meetings, quarterly financial performance reviews, 

employee website, electronic newsletters, and webcasts
•	 Conduct employee surveys throughout the year 
•	 Sponsor eight employee networks that assist individual development and provide communication opportunities for people of 

common interests
•	 Sponsor Kodak Alternative Resolutions for Employees and Work/Life Effectiveness and Wellness programs

Academia / Outside Experts
•	 Maintain relationships with companies, universities and research institutes through Kodak External Alliances
•	 Collaborate with an external Diversity Advisory Panel, first convened in 2001

http://www.kodak.com/go/governance
http://www.kodak.com/go/hse
http://www.kodak.com/go/purchasing
http://www.kodak.com/go/supplierdiversity
http://www.kodak.com/go/hsesupplier
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Support to the Golisano Sustainability Institute
In 2010, Kodak gave $1 million from its Rochester Economic 
Development Fund to support the Golisano Institute for 
Sustainability at Rochester Institute of Technology.  The 
funding, a reflection of the Company’s commitment to design 
for sustainability and environmental stewardship, supports a 
Kodak Lab for Collaborative Research, as well as scholarship, 
equipment, and operations at the sustainability institute.  
“Kodak is working to partner with educators to provide 
experiences that will help inspire students’ enthusiasm 
for STEM (science, technology, engineering, and math) 
disciplines,” said Kodak Chief Technical Officer Terry Taber.

The Company’s support for the sustainability institute came 
from a $15 million economic development fund created by 
Kodak leadership in 2003 to support area economic growth 
initiatives.  This is the same fund from which the Company 
committed $10 million to support the renovation and 
expansion of the University of Rochester’s Eastman Theatre in 
2008.  The donation to the Golisano Sustainability Institute is 
the final disbursements from the Kodak Fund.

Founding Member of ‘Change the Equation’
In 2010, Kodak announced it was one of five founding 
members of Change the Equation, a non-profit, non-partisan 
CEO-led initiative to solve America’s innovation problem. 
As one of the founding leaders, Kodak CEO Antonio Perez 
joined forces with more than 110 chief executives to respond 
to United States President Obama’s “Educate to Innovate 
Campaign.” 

The Company has committed $750,000 over three years to 
support the effort, which also has the backing of the Carnegie 
Corporation of New York and the Bill & Melinda Gates 
Foundation.

“Innovation is central to Kodak’s ability to compete on a global 
basis,” Perez said, “and the same holds true for the United 
States.  Kodak has been supporting science, technology, 
engineering, and math programs for more than a century, 
and has played a major role in the Rochester community in 
championing STEM-related initiatives.”

Change the Equation’s CEOs intend to improve STEM 
education by shining a light on progress and problems; 
advocating for STEM and influencing decision-makers; 
leading by example, and acting as catalysts for change, and 
collaborating with educators and communities.  
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Our Reach Extends Around the World

•	 Employee donations support Yushu earthquake relief 
(China)

•	 Kodak donates to Haiti earthquake relief (United States)

•	 Surplus food and supplies from site consolidation used in 
Haiti earthquake relief (Canada)

•	 Kodak Fund established within the Shanghai Charity 
Foundation (China)

•	 Site partners with local school for career education 
(Germany)

•	 Health Fair and miniMarathon entertain employees, 
customers and their families (Thailand)

•	 Donated product enable digital storytelling project in 
rural Africa (Senegal)

•	 Hispanic Heritage Month celebrated at Kodak homepage 
(United States)

•	 Donated product used to promote the NYC Green Cart 
Project’s healthy food campaign (United States)

•	 Sponsorship of NY Recycles calendar helps message 
span the state (United States)

•	 United Way Day of Caring supports more than 50 
community projects (United States)

•	 Kodak supports UNICEF’s work in Africa, marking 10 
plus years (United Kingdom)

•	 Kodak donations focus on support to youth with asthma 
(United Kingdom)

•	 Kodak participates in the commemoration of Mexican 
Independence (Mexico)

Neighborhood Information Center 
Rochester’s Eastman Business Park, the company’s largest 
site, spans over 1,100 acres and considers some 13,000 
households and 550 businesses as its neighbors.  

 To address this community’s information needs and concerns, 
Kodak for 20 years has provided a Neighborhood Information 
Center and Environmental Concerns Line, and a Community 
Advisory Council (CAC).   Site neighbors can call to express 
concerns about plant operations 24 hours a day, every day 
of the year.  Calls are investigated through the Neighborhood 
Complaint Response Program and results are shared with the 
neighborhood leaders and plant managers. 

The Neighborhood Information Center also coordinates 
community outreach events, and CAC members representing 
local governments, school districts, plant neighbors, special 
interests groups and Kodak meet every other month to 
exchange information.  In addition, Eastman Business Park 
representatives meet every other month with members 
of specific neighborhoods adjacent to the site for in-depth 
discussions on environmental issues and other topics.  
During 2010, a minimal number of calls were received 
from site neighbors.  Many of these calls were general 
questions, with the steam and electric generation operations 
at Eastman Business Park being the predominant area of 
focus.  Publications, including the Eastman Business Park 
Sustainability Report available at www.kodak.com/go/
sustainabilityreport, provide information about developments 
at Eastman Business Park that are distributed to plant 
neighbors, employees and employees on site from other 
companies.

http://www.kodak.com/go/sustainabilityreport
http://www.kodak.com/go/sustainabilityreport
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KODAK American Greenways Program
In 1989 the President’s Commission on Americans Outdoors 
issued a call to action for Americans to reconnect with 
the richness of their land and history by creating “a living 
network of greenways across America.”  The Commission, 
appointed by President Ronald Reagan, envisioned this 
national greenway network as an antidote to many of the era’s 
environmental ills, seeing greenways as the means “to provide 
people with access to open spaces close to where they lived 
and to link together the rural urban spaces in the American 
landscape, threading through cities and countryside.”

Out of this extraordinary vision, a dynamic partnership 
of business and voluntary organizations formed to take 
up the Commission’s challenge.  Today, the KODAK 
American Greenways program, a partnership of Kodak, The 
Conservation Fund and the National Geographic Society,  
is proud to partake in the creation of this living network, 
connecting people to nature and people to people.  

Since its inception, the American Greenways program has 
awarded more than 700 seed grants across the United States, 
totaling roughly $850,000, to support the development 
of community-based, action-oriented greenways projects.  
The small grants, generally between $500 and $2,500, are 
designed to stimulate the planning and design of greenways 
in communities to preserve open space, strengthen wildlife 
habitats, improve water quality, and provide economic and 
recreational opportunities for people of all walks of life.  In 
2010, 19 nonprofits and public agencies received grants.

In addition to seed grants, the KODAK American Greenways 
Program also honors groups and individuals who with 
ingenuity and creativity show exceptional leadership in 
fostering the creation of greenways.  Two outstanding 
individuals, and one organization representing a unique 
variety of projects and communities, as well as one completed 
greenway received KODAK American Greenways Leadership 
Awards in 2010.

2010 KODAK American Greenways  
Outstanding Leadership Awards

•	 David Hartwell and the Minnesota Clean Water, Land 
and Legacy Amendment—By convincing Minnesotans 
of the value of dedicated funding for land preservation, 
David led citizen advocates in implementing a unique 
solution to the threat of development and urban sprawl.

•	 Richard Steffes, Wisconsin Department of Natural 
Resources—Richard has translated a love of American 
landscape and a passion for land and water conservation 
into a career of notable achievements.

•	 Great Outdoors Colorado (GOCO)—A state enacted 
trust fund, GOCO enables Colorado to make the smart 
investments that build and conserve its natural and 
recreational assets for present and future generations.

•	 The High Line—Created out of the vision of a unique 
public-private partnership, the High Line greenway links 
residents and visitors to a green urban oasis—at 30 feet 
up in the air.
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2010 KODAK American Greenways Grantees

•	 Esperanza Community Housing Corporation, Calif.

•	 Green Mobility Network, Fla.

•	 Trees Atlanta, Ga.

•	 Central Indiana Land Trust, Ind.

•	 City of Northampton, Mass.

•	 City of Leominster, Mass.

•	 Androscoggin Land Trust, Maine

•	 Downriver Linked Greenways, Mich.

•	 Three Rivers Park District, Minn.

•	 City of Belmont, N.C.

•	 Cape Fear River Watch, N.C.

•	 City of Wilson, N.C.

•	 Passaic River Coalition, N.J.

•	 South Jersey Land & Water Trust, N.J.

•	 Susquehanna Greenway, Pa.

•	 Middle Nolichucky Watershed Alliance, Tenn.

•	 Friends of the Rappahannock, Va.

•	 Milwaukee Riverkeeper, Wis.

•	 Friends of Deckers Creek, W.Va.
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EXTERNAL RECOGNITION

We are proud to be externally recognized for results that 
focus on our high ethical standards and sound corporate 
governance.

National Medal of Science and Innovation
Steven J. Sasson was recipient of this 
highest honor bestowed by the United 
States government on scientists, engineers 
and inventors for his invention of the digital 
camera. The award recognizes those 
who have made lasting contributions to 

America’s competitiveness and quality of life and have helped 
strengthen the nation’s technological workforce.

Dow Jones Sustainability Index 
Kodak was again named to the Dow Jones Sustainability 
Index (DJSI). Kodak was first named to the DJSI in 2001. The 
annual review of the DJSI is based on a thorough assessment 
of corporate economic, environmental and social performance.

Corporate Equality Index
For the ninth straight year, Kodak received a 100% on this 
Human Rights Campaign Foundation (HRC) Index and was 
also included in the organization’s 
list of “Best Places to Work for 
LGBT Equality”. The HRC is a civil 
rights organization working to 
achieve lesbian, gay, bisexual and 
transgender (LGBT) equality. 

Readers’ Choice Best Diversity Company
Selected by readers of Diversity/Careers 
in Engineering and Information Technology 
magazine, Kodak was recognized for 
both workforce and supplier diversity 
accomplishments.

Most Reputable Companies in the United States
Issued by the Reputation Institute and derived from surveying 
United States consumers, the 2010 list of Most Reputable 
Companies ranked Kodak as 16th.

Corporate Social Responsibility Index
Kodak was ranked 24th on this Index, developed by the 
Boston College Center for Corporate Citizenship and the 
Reputation Institute to assess the performance of United 
States  companies across the dimensions of citizenship, 
governance and workplace.

Newsweek Green List
In 2010 Kodak was included at 146th on this list assessing 
the top 500 United States companies for environmental 
impact, as well areas such as policy, reputation and overall 
performance.

Carbon Disclosure Project
Kodak continues to be an active participant in the Carbon 
Disclosure Project, having submitted a company disclosure 
every year since 2006.

EXTERNAL RECOGNITION
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About the Photographs
We are proud to enhance this year’s report with the 
photography of Kodak employees from the Health, Safety, 
Environment and Sustainability organization.

Cover, clockwise from top left: Jim O’Connor, Rochester, N.Y., 
Akaka Falls; Nancy Heberle, Rochester, N.Y., Catch!; 
Dick Szembrot, Rochester, N.Y., Stream; Harvey Fowler 
Jr, Rochester, N.Y., Monarch; Jim O’Connor, Rochester, 
N.Y., Akaka Falls (foreground)
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